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STT Tén tai liu Trang

Chuong trinh 1am viéc ctia Pai hoi déng cb déng thuong nién

1 5 3-4
nam 2020

, | Quy ché 1am viéc ciia Pai hoi dong cb déng thuong nién nam 9
2020
Bao céo két qua SXKD niam 2019; Muc tiéu, nhiém vu SXKD

3 5 10 - 15
nam 2020
Béo céo ‘chi t,ré ti’én lvong, thu lao‘ HDQT, BKS, BGP nim

4 12019; Bé xuat ké hoach chi tra tién luong, thu lao HPQT, 16=17
BKS, BGDP nam 2020

5 | Bao céo Tai chinh ctia Céng ty di dwoc kiém toan nim 2019 18 - 21

6 | To trinh vé phan phéi loi nhuén cta Cong ty nim 2019 2
Béao cao hoat dong cua HPQT ndm 2019, phuong hudng

7 S : 23 -27
nhiém vu nam 2020
Béo cdo dénh gid ciia Ban kiém sodt vé két qua SXKD va

8 |tham dinh Béo céo tai chinh ctia Cong ty di dugc kiém todan | 28 - 30
nam 2019

9 | Béo cdo thay ddi nhan sy gifta nhiém ky ctia Ban kiém soét 31

10 Bdo cédo hoat dong cua BKS va danh gia két qua hoat dong 30 .35
cua HPQT, Giam doc Cong ty trong nam 2019

1 T& trinh vé lwa chon Céng ty kiém toan doc 1ap kiém toan 36
Béo cao tai chinh ctia Cong ty nam 2020

12 | Dy thao Nghi quyét Dai hoi dong c6 dong nim 2020 37 -41




TAP POAN CONG NGHIEP
THAN — KHOANG SAN VIET NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

COONG TY CO PHAN THAN NUIBEO - VINACOMIN

CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2020
STT| Thoigian N¢i dung Nguoi thwe hién
Kiém tra tu cich ¢b dong, phat thé | Ban kiém tra tu cach:
e | DAIAROR00S pom oo 8 121 Tenl A iong: Tiiru Al Dikc, .
On dinh 5 chirc, chao ¢, tuyén b 1y | Trysns phong TCLD:
2 | 08h00-08h10 | do, gidi thiéu dai biéu, moi chi toa 1én .
didu hanh Dai hoi. Trwong Van Khoa
o Eon s o e Chu tich HPQT:
3 08h10-08h15 | Ctr thu ky va t6 giup viéc Pai hoi. «
Pham Cong Huong
S e SR Truoéng ban:
4 | 08h15-08h20 | B4o céo kiém tra tu cach c6 dong. b i
Nguyen Tien Nhuwong
Trinh bay Quy ché va Chuwong trinh UV HDPQT:
lam viéc cua Dai héi. Tran Quéc Tuin
5 | 08h20-08h30
» TR Chu tich HPQT:
Bi€u quyét thong qua. z
Pham Cong Huong
(1) Béo cdo két qua SXKD nam 2019;
muc tiéu, nhiém vu SXKD nam 2020; :
(2) Béo céo chi tra thil lao, tién luong | Gidm doc Cong ty:
HDQT, BKS, BGD nam 2019; dé xuat Ngo The Phiét
thu lao, tién lwvong HDQT, BKS, BGD
nam 2020.
6 | 08h30-10h00 | (1) Bo cdo tai chinh da dugc kidm
toan nadm 2019; UV HDQT:
(2) To trinh vé phuong 4n phan phéi | Trwong Thiy Mai
loi nhuan ndm 2019.
B4o cdo hoat dong cia HPQT nim UV HDQT:
2019, phuong hudng ndm 2020; Trin Quéc Tuén
d.u{

—
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STT

Thoi gian

Noi dung

Nguwoi thwe hién

(1) Bao cdo dénh gia cia Ban kiém
soat vé& két qua SXKD va thidm dinh
béo céo tai chinh cia Cong ty da duoc
kiém toan nam 2019;

(2) Béo céo thay dbi nhan su cta Ban
kiém soét giita nhiém ky;

(3) Bao céo hoat dong cua BKS va
danh gid két qua hoat dong cua
HPQT, Giam dbc Cong ty trong nam
2019;

#) To& trinh lua chon Céng ty kidm
toan doc lap kiém todn Bdo cdo tai
chinh cua Céng ty nam 2020.

Trudng Ban Kiém soét
Vii Thi Dung

10h00-10h15

Nghi giai lao.

Dai hoi thao luan cac béo céo, to trinh
do Giam dbc Cong ty, cac UV HDQT,
Trudng ban kiém soét, Ké toan truéng

Céc c0 dong

8 10h15-10h45 | Cong ty trinh bay & muc 6.
53 : Chu tich HPQT:
Biéu quyét thong qua. =
Pham Cong Huwong
Trinh bay dy thio Bién ban, Ngh Thu ky Dai hoi:
quyét Pai hoi Huynh Hiru Nam
9 | 10h45-11h00
i 5 Cha tich HDQT:
Biéu quyét thong qua ¢
Pham Cdéng Huong
< Wy Chu tich HPQT:
10 | 11h00-11h05 | Bé mac Pai hoi.
Pham Céng Huong
Noi nhin: TM. HQIDONG QUANTRI

- HBQT, BKS (ecopy);
-bU, Cb, BTN (ecopy);

- GD, PGP, KTT (ecopy);

- C6 dbng ctia Cong ty;

- P. BK (dang trén Website);

- Luu: Van thu, Thur ky Cong ty.
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QUY CHE LAM VIEC
TAI DPAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN THAN NUI BEO — VINACOMIN

Cén cu Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 va céac vin
ban hudng dan thi hanh Luat;
_ Can cir Lujt Chimg khoén ngdy 29/6/2006 va Luit sira ddi, bd sung mét sb
diéu cta Luat Chung khoan ngay 24/11/2010;
Can cir Diéu 1& TE) chirc Hoat dong va Quy ché ndi bd vé Quan tri Cong ty
duoc Pai hoi dong co dong thong qua ngay 26/4/2018; Can ct Bién ban hop

HDQT ngay 06/04/2020, Hoi dong Quan trj Céng ty Dy thao Quy ché 1am viéc tai
Dai hdi déng C6 dong thudng nién nim 2020 bao gom cac ndi dung sau:

§ Chuong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi va doi twgng 4p dung

1.1. Quy ché nay ép dung cho viéc t4 chtrc Dai hoi dong c6 dong thudng
nién nam 2020 Cong ty Co phan Than Ni Béo - Vinacomin.

1.2. Quy ché nay quy dinh cu th& v& quyén va nghia vy cua ch déng, ngudi
dugc Uy quyén dyu hop va cac bén tham gia Dai hdi, diéu kién, thé thirc tién hanh

Dai hoi.
1.3. Cb dong, ngudi dugc uy quyén du hop va cac bén tham gia c6 trach
nhiém thuc hién theo céc quy dinh tai Quy ché nay.

_ Chuwong IT
; QUYEN VA NGHIA VU
CUA NHUNG NGUOI THAM DU PAI HOI

Pidu 2. Ditu kién, quyén va nghia vu ciia ¢d dong hodc nguwoi dai dién
theo ity quyén tham dw Dai hoi
2.1. Diéu kién tham du Pai hoi: La cac cb déng hodc ngudi dai dién theo uy

quyen bang vin ban cia mot hoic nhleu cb dong c6 tén trong danh sach cb dong
cua Cong ty tai thoi didm dang ky cudi cung ngay 18/03/2020 do Trung tdm Luu

ky Chung khoan Viét Nam (VSD) cung céap. a y
e
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2.2. Quyén cuia cd dong, dai dién theo uy quyén cla cd dong khi tham du
Dai hoi:

a) Pugc truc tiép tham du hodc uy quyén cho ngudi khac tham du Pai hoi
bing vin ban theo miu ctia Céng ty;

b) Pugc thao ludn va biéu quyét tit ca cac van d& thudc thdm quyén cla Dai
héi theo quy dinh ctia Luét Doanh nghiép, cac van ban quy pham phap luat khac
c6 lién quan va Piéu 1& Céng ty;

c) Pugc Ban T chirc thong bao ndi dung, chuong trinh Dai héi;

d) Mdi ¢ déng hodc nguoi dugc uy quyén du hop khi téi tham dy Pai hoi
duoc nhan thé bidu quyét, phleu biéu quyet va cac tai liéu ngay sau khi dang ky
tham du Dai héi v6i Ban Kiém tra tu cach c6 dong;

e) Co déng, nguoi dugce uy quyen du hop dén mudn khi Pai hi chua két
thic co quyen dang ky va tham gia biéu quyét ngay tai Pai hoi d6i vé6i cac van dé
chua biéu quyet khi d6 Chu toa khong co trach nhiém ding Pai héi va hiéu luc
clia cac 1an biéu quyét da tién hanh truéc d6 khong bi anh hudng.

2.3. Nghia vu ctia cd dong, dai dién theo uy quyén ctia cd dong khi tham du
Dai hoi:
a) Co d6ng hay nguoi duge Uy quyén du hop khi tham du Dai héi phai

mang theo Glay CMND hoic thé cin cudc..., Gidy uy quyén (d6i voi dai dién
duoc Uy quyén) va dang ky tham du Pai hoi véi Ban Kiém tra tu cach c6 dong;

b) Trang phuc lich su;
¢ Viéc ghi am, ghi hinh Pai hdi phai dugc thong béo cdng khai va dugc su
chép thuén cua Chu toa Dai hoi;
d) Dang ky phat biéu tai Pai hoi theo quy dinh, tuan tht thoi gian phat biéu,
ndi dung phét biéu trong pham vi chuong trinh Dai hoi;
e) Phat biéu va biéu quyét phi hop véi hudng din ctia Ban t6 chirc Pai héi
va tuan thu su didu khién ctia Chu toa Dai hdi;

f) Khong duoc ¢6 hanh vi can trd, gy roi trat tu 1am cho cudc hop khéng
duoc tién hanh mét cach cong bang va hop phap;

g) Khong duogc gay rdi, ngan can dién bién binh thuong ctia Dai hoi;

h) Tuan thu quyén diéu hanh cia Chu toa Pai hdi;

i) Nghiém tic chdp hanh Quy ché, ton trong két qua lam viéc tai Dai hoi.

Piéu 3. Quyé“:n va nghia vu ciia Ban Kiém tra tw cach co dong

3.1. Ban Kiém tra tu cich c¢6 dong gdm mot (01) Truéng Ban va cac thanh
vién do Hdi dbng quan tri (“HPQT”) Cong ty quyét dinh dé thuc hién cac chirc
ning va nhiém vu nhu sau:

a) Kiém tra tu cach c6 dong hoic dai dién dugc Uy quyen ctia co dong dén
du hop: Yéu cau cb déng tham du Pai hoi va khach moi xuét trinh Gidy chimg
minh nhan dan hogc thé can cude ..., Gidy ty quyén (d6i véi dai dién duogc uy

quyén); N
//’6,/4



_ b) Phat cho cb déng hodc ngudi dugce Gy quyén dén du hop: Thé biéu quyét;

Phiéu biéu quyét va céc tai liéu khac lién quan;

¢) Béo céo trude Dai hoi vé két qua kiém tra tu cach c6 dong du hop Dai
hoi tai cac thoi diém sau:

- Trudce khi khai mac Pai hoi;

- Truéc mbi 14n biéujquyét cua Pai hoi néu cé su thay dbi vé sb cb déng
dang ky tham du Pai hoi (Co dong dén muodn déng ky du hop).

d) Thuc hién cac cong viéc khac do Ban T6 chirc Pai hdi hodc Chu toa Pai
hdi phéan cong.

3.2. Ban Kiém tra tu cach c¢b dong c6 quyén thanh 1ap b phén gitp viéc dé
hoan thanh nhiém vu cta Ban.

Diéu 4. Quyén va nghia vu cia Chi toa va Thu ky Pai hoi

4.1. Chu tich HPQT Cong ty 1a Chu toa Pai héi. Poan Chu toa Dai hoi gém
Chu toa Pai hoi va cac thanh vién HDQT Coéng ty.

4.2. Quyét dinh ctia Chui toa v& van d& trinh tu, thu tuc hodc cac sy kién phat
sinh ngoai chuong trinh cua Dai h01 s€ mang tinh phan quyet cao nhit.

4.3. Chu toa tién hanh cac cong viéc duoc cho 1a can thiét dé didu khlen Dai
hoi mét cach hop 1€ va c6 trét tu hodc dé Dai hoi phan 4nh duge mong mudn cia
da s cb déng tham du.

4.4. Khong cén léy ¥ kién cuia Dai hoi, bét cir lic nao Chi toa ciing c6 thé
tri hoéin hop Dai hdi dén mot thoi diém khac (phu hop vé6i quy dinh tai Luét
Doanh nghiép va Dleu 1& ctia Céng ty) va tai mot dia diém khac do Chu toa quyét
dinh néu nhén thiy rang:

a) Pia diém hop khong cé du chd ngdi thuén tién cho tt ca nguoi du hop;

b) C6 ngudi du hop c6 hanh vi can tro, gy roi trét tu, cé nguy co lam cho
cudc hop khong dugce tién hanh mét cach cong bang va hop phap;

¢) Su tri hoén la cin thiét dé cac cdng viéc cua DPai héi dugc tién hanh mot
cach hop €.

4.5. Chu toa c6 quyen khéng tra 16i hodc chi ghi nhéan cac y kién dong gop
ctia cb ddng néu cac nodi dung déng gop, kién nghi nim ngoai ndi dung xin y kién
Dai hoi.

4.6. Chu toa c6 quyén cit y kién phat biéu ctia cb dong khi cb déng phat
biéu qua thoi gian quy dinh hodc y kién nam ngoai ndi dung chuong trinh Pai hdi,
¥ kién tring 13p.

4.7. Cé quyen yéu cau co quan c6 thdm quyén duy tri tréat tw cude hop; truc
xuét nhitng nguoi co biéu hién gay rdi, khong tuan thu quyén diéu hanh ctia Chu
toa, ngén can dién bién binh thuong cua Pai hdi.

4.8. Chu toa chi dinh Thu ky Pai hoi 1ép bién ban cudc hop Pai hoi va thuc
hién c4c cong viéc trg gitp theo phan cong cua Chu toa. (%

S samese
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Chuong III
THE THU'C TIEN HANH DPAI HOI

Piku 5. Piéu kién tién hanh Dai hoi

5.1. Dai héi dugc tlén hanh khi co s6 cb dong tham (du dai dién cho it nhét
51% tong s6 cb phan co quyén biéu quyét theo danh sach cd déng duge 1ap tai thoi
diém chdt danh sach c¢d déng tham du Pai hoi. Trudong hop qué 30 phut ké tir thoi
diém khai mac Pai hdi (dugc ghi trong néi dung chuong trinh cudc hop d& gtri cho
céc cb  dong), ma s6 ¢ dong dang ky tham du Dai hdi chua dai dién du cho it nhét
51% tong s6 ¢b phan c6 quyén biéu quyet theo danh séach cb dong duogc l4p tai thoi
diém chét danh sach cd dong thi cude hop duge coi nhu chua di diéu kién dé tién
hanh.

5.2. Trudng hop Pai hoi khong du dleu kién tién hanh theo quy dinh trén
day thi viéc triéu tap va tién hanh Pai hoi ¢ dong cac lan tiép theo s& duoc tién
hanh theo quy dinh cuta Diéu 18 Cong ty va Luét Doanh nghiép.

Diéu 6. Tién hanh Pai hji

6.1. Dai hoi s& dién ra theo dung trinh tu ndi dung chuong trinh da dugc Pai
héi thong qua.

6.2. Dai hdi s& lan lugt thao luén va théng qua cac ndi dung tai chuong trinh
Pai héi theo hinh thic biéu quyét.

6.3. Pai hoi bé mac sau khi Bién ban, Nghi quyét Pai hdi dugc thong qua.

Didu 7. Phat biéu y kién tai Pai hji

C6 dbng hodc dai dién dugce U Uy quyén ctia c6 dong dén du hop khi phat bleu
¥ kién phai dang ky vao Phiéu ding ky phat biéu y kién. Trong Phiéu ding ky, ch
d6ng can ghi rd ciu hoi hodc ndi dung phat biéu. Phiéu déng ky duoc chuyén 1én
Chii toa Dai hoi dé xtr ly. Khi phat biéu, ndi dung phat biéu can ngin gon va phu
hop véi ndi dung dang thdo luén tai Dai hoi va chuong trinh Pai h¢i. Thoi gian
phat bidu khéng qué 05 phit. Co déng khong phat biéu lai nhimg y kién da duoc

cd dong khac phat biéu va chi ¢ céc y kién phat biéu phu hop véi ndi dung
chuong trinh Pai hdi méi duge ghi vao Bién ban Dai hdi.

Pidu 8. Phiéu bidu quyét, thé biéu quyét, thé thirc biéu quyét thong qua
cac quyét dinh tai Dai hoi

8.1. Phiéu b1eu quyét, Thé biéu quyet dwoc dong du cia Cong ty do Ban
Kiém tra tu cach c¢b dong phat cho cac c6 dong hozc dai dién theo uy quyen ctia cb
d6ng tham du cude hop. Phiéu biéu quyet The biéu quyet duoc gh1 m4d s0, ho tén,

chir ky cb dong hodc dai dién dugc uy quyén cia cb dong va cac yéu t6 k§ thuit
khéc gitip cho viée kiém phiéu chinh x4c, thuan tién.

8.2. Gia tr biéu quyet cua Phleu bleu quyét, Thé biéu quyét dugc xac dinh
bang s6 ¢b phan cé quyén biéu quyét ma cb dong d6 s& hiru hoic dai dién dugc Gy

quyén tham du Pai hoi. /&J’/
/
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8.3.Viéc biéu quyét théng qua cac vén dé tai Pai hoi dong cd dong thuong
nién nim 2020 duoc thuc hién bang hinh thic gio Thé biéu quyet va dugce Chu toa
Dai héi cong b ngay tai Dai hoi. Cb dong biéu quyet cho ting vén dé bang cach
gio Thé bleu quyét ctia minh khi dugc Chu toa hoéi Pong ¥/ Khéng dong y/ Khéng
c6 y kién vé tu'ng ndi dung cu thé. Co déng chi dugc gio Thé biéu quyét mét 1an
dbi véi timg ndi dung va duge xac thuc bang viéc ¢ déng danh déu vao 01 (mdt)
trong 3 (ba) 6 tuong u’ng (tdn thanh, khéng tan thanh, khong cé y kién) ghi trong
Phiéu biéu quyét va nop lai cho Ban td chirc sau khi két thic Dai hoi.

Pitu 9. Thong qua quyét dinh ciia Dai hji

Trir cc ndi dung ghi tai Khoan 3 Diéu 21 Piéu 1é Céng ty, cac quyet dinh
cua Pai hoi dbng cb déng s& dugc thong qua khi c6 tr 51% tr6 1én téng sb phiéu
cla céc co déng c6 quyén bidu quyet cé mat truc t1ep ho#c thong qua dai dién
duoc uy quyén c6 mat tai Dai hoi ddng cb dong ddng vy tan thanh.

Piéu 10. Bién ban Pai hji
10.1. Nbi dung dién bién Pai héi duoc 1ap thanh Bién ban. Chu toa Pai héi

va Thu ky Pai hoi chiu trach nhiém vé tinh chinh x4c, trung thuc ctia Bién ban Dai
hoi.

10.2. Bién ban Pai h¢i dugc Dai héi thong qua true khi bé mac va dugce
cong b thong tin, giri dén cac cb dong theo ding quy dinh ctia phap luét.

10.3. Bién ban Dai hoi, Bién ban kiém tra tu cach cd dong va cic tai liéu
khac ghi nhén dién bién, két qua cua Pai hoi phai dugc luu trir tai Tru s& chinh
cua Cong ty.

Pidu 11. Nghi quyét Pai hoi

Can ctr két qua tai Dai hoi, Chu toa chuén bi Nghi quyét Pai hoi vé céc van
dé da duoc Pai hoi théng qua. Nghl quyet cua Pai hoi phai dugce doc tai Dai hoi
dé cac cb dong thong qua, guri toi cac ¢6 dong trong thoi han muoi 1am (15) ngay
ké tir ngay Dai hoi bé mac.

Pidu 12. Hiéu luc thi hanh cia Quy ché
12.1. Quy ché nay gom ba (03) Chuong, mudi hai (12) Piéu va ¢ hidu luc
ngay sau khi dugc Pai hdi biéu quyet thong qua.
12.2. Pai hdi ddng cb dong quyét dinh viéc sira dbi, bd sung Quy ché nay. .
' ﬁ"’/——
DPONG QUAN TRI

Noi nhan:

- HPQT, BKS (ecopy);

-PU, CD, DTN (ecopy);

- GD, Cac PGB, KTT (ecopy);

- C dbng ciia Cong ty;

- P. PK (ding trén Website);

- Luu: Vian thu, Thu ky Cong ty.

- :
CONGTY
CO PUAN
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$6:2373 /BC-VNBC Ha Long, ngay 06 thing 4 nam 2020

BAO CAO
Két qua san xuat kinh doanh nim 2019,
muc tiéu, nhiém vu san xuét kinh doanh nim 2020

Kinh gtri: Cac Quy vi cd dong

Cin cir Diéu 16 T chuc va Hoat dong cua Cong ty duogc Pai hoi déng cb
dong thong qua vao ngay 26 thang 4 nam 2018;

Thuc hiét‘l chirg trach nhiém vu duogc giao, Giam dbe Cong ty xin bao cao
trrde Pai hdi dong c6 dong ket qua SXKD nam 2019, muc tiéu, nhiém vu SXKD
nam 2020 nhu sau:

) i PHANI g
KET QUA SAN XUAT KINH DOANH NAM 2019

Nam 2019, kinh té thé gi6i va trong nude c6 nhidu chuyén bién tich cuc, nhu
cau tiéu thu than ting cao dic biét 1a than giao cho ho dién, Cong ty dang trong qué
trinh xay dung va chuyén ddi mé hinh san xuét tir khai thac than 16 thién sang khai
thac than hdm 106 nén da gip khong it khé khan. P& dam bao hiéu qua SXKD, viéc
lam va thu nhép cho ngudi lao dong, Cong ty da trién khai nhiéu giai phép nhim
ning cao hiéu qua san xuit kinh doanh nhu: Ban hanh ké hoach SXKD thang, quy,
nam; ban hanh muc ti€u, nhiém vu va cac giai phap quan ly diéu hanh; giao khoan
quan tri chi phi, chi ti€u cong nghé cho cac don vi, phong ban; ting cuong ap dung
tin hoc hoa, tu dong hoa ... vao san xuét kinh doanh, do d6 Cong ty da hoan thanh
t6t nhiém vu SXKD Pai hoi dong cb déng dé ra.

I. KET QUA THUC HIEN MOT SO CHI TIEU SXKD NAM 2019

Ké hoach 2019 Thue | S°snh %
STT Chi tiéu BVT | piu | Pidu | phign | Piu | Pidu
nam chinh nam | chinh
Béc xuc dét da 10° m’ 4725| 6.100| 6.125 130 | 100
2 |[Paold Mét 13.000 | 12.300 | 12.350 95| 100
. | XDEB ; 4400 | 3.800| 3.557 81 94
- | CBEX " 8.600 | 8.500| 8.793 102| 103

* | Mét lo neo 4 6.500 6.647 102

3 | Than nguyén khai 10° Tén 1.300| 1.350| 1.360 105 101
- | Lé thién - 450 800 801 178 | 100
- | Hdmlo i 850 550 558 66| 102

PE
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Ké hoach 2019 Thue | S0 sinh %
STT Chi tiéu bVT Piu Piéu hié.n Piu | Diéu
nam chinh nim | chinh
4 |Thansachsangtaimo | 10°Tan | 1.723| 1.767 | 1.963 {ig1- a1l
- | Than sach tir than NK . 1123 o7 | 1214 108 | 104
- | San phim ngoai than I 600 | 600 749 125 125
5 | Than tiéu thu 10°Tén | 1.723| 1.770| 1.902 110 | 107
6 | Giatri PTXD Ty ddng | 1.296 [ 1.110,8 | 1.051 81,1 | 94,6
7 | Doanh thu téng s6 : 2276 | 2.319| 2.448 108 | 106
8 | Loi nhuan téng sb 4 254 363 59,5 234 | 164
9 |Lao dong dinh mirc Ngudi 3.250 2.778 85
10 | Tién lvong binh quan | 10°d/ng.th | 12.601 13.181 105
11 | Cétic % 5 6 120

Chi tiét danh gia moi hoat déng SXKD ctia Coéng ty dé nghi Quy vi ¢ dong
xem tai Bao cao thuong nién nim 2019 dugc cong bd trén cac phuong tién thong tin
ctia UBCK Nha nudc, S& Giao dich Chimg khoan Ha Ngi, trang Web cta Cong ty.

Phin II:

MUC TIEU, NHIEM VU SXKD NAM 2020

I. Muc tiéu: Muc tiéu chung ciia ndm 2020 la tlep tuc duy tri san xuat theo
dinh hudng cua Tap doan; st dung t6i da ngudn lyc vé tai nguyén, tién vén, thiét
bi, lao dong; dam bao an toan, nang cao nang suét, chat luang, hiéu qua kinh
doanh; tuan tht phép luit, 6n dinh viéc lam va thu nhép cho ngudi lao dong; tang
cuong ap dung cong nghe méi, dam béo tién d6 dau tu xay dung; tiép tuc d6i méi
tir nhén thic den viéc 1am, 14y hiéu qua lam thuéc do cho moi hanh dong vi su

nghiép pht trién bén vimg.
IL. Mot s6 nhiém vu trong tAm
1. Cdc chi tiéu chinh

TT Chi tiéu Pvt Ké hoach Ghi chi

Béc xtic dat SX 10° m? 7.000
2 | Paold Mét 11.280
- | %DEBR n 1.380
- |CBSX " 9.900
* | Mét 1o neo " 6.500
3 | Than nguyén khai 10° T4n 2.000
- | L¢ thién L 1.000
- | Ham Lo . 1.000
4 | Than sach sang tai moé 10° Tin 2.045

jr=e




TT Chi tiéu Pvt Ké hoach Ghi chi
- | Than sach tir than NK 4 1.760
- | San phdm ngoai than " 285
5 | Than tiéu thu 10° Tan 2.045
6 | Giatri PTXD Ty dong 1113
7 | Doanh thu than " 2.342
8 | Loinhuin SXT " 27
9 | Lao dong dinh mirc Ngudi 3.083
10 | Tién luong binh quén 10°d/ng.th 13.584
11 | Cb tirc % >3

2.3. Nhiém vu trong tam khdc

a) Doi véi cong tdic an toan: Phén d4u giam thiéu t&i mirc thap nhit cac vu
tai nan cho nguorl va su cd thiét bi; han ché tai nan nang, khong c6 tai nan sy cb
nghlem trong, gilt an toan san xuit dé Cong ty phat trién on dinh bén vimg, dam
bao viéc 1am va thu nhép cho ngudi lao dong.

b) Péi véi khai thic than Iy thién

- Hoan thién thu tuc d& Bo Tai nguyén va Mbi trudng cép gia han Gidy phép
khai thac 10 thién.

- Hoan thanh céc cng trinh PCMB, han ché t6i da anh hudng cta mua béo
dén san xuét, dic biét dam bao an toan tuyét d6i cho san xudt him 16 (Ni Béo, Ha

Lam) Cai tao hé thdng khai thac khu vuc phia Téy, phia Nam khai truong Via 11
d8 dam bao an toan cho khai thac cac ting phia dudi.

¢) Déi véi khai thdc ham 1o (cdc cong trinh trong diém)

- Quy I: (i) Thi cong ndi théng miii duong géng tir mirc -210/-350; (i1) Thi
cong 1&p dit hoan thién hé thdng dau tau diezen két hop ray banh rang dan hudng
phuc vu van chuyen lap dat 1o chg CGH 21103, van chuyén ngu0'1 va vat tu thiét
bi phuc vu san xudt ; (iii) Thi cong lap dit hoan thién va dua vao khai thac 16 cho
CGH 21103; (iv) Th1 cong lap dat va dua vao khai thac 16 cho 11101 mé rong;

- Quy II: (i) Lép dat va dua vao khai thac 1o cho gia xich 11102; 31104;
41001; (11) Chuyen dao tuyen vén tai dét da tir mic -210 xubng -350; (iii) Khai
thong via 9 chuan bi dién gbi dau cho 10 cho gia xich; (iv) Thanh 1ap Cong trudng
Co gi6i héa I dé khai thac 10 chg CGH 21103. (v) Pua hé théng quan tric khi mé
vao hoat dong. (vi) Khoanh vung hoan thién 16 chg CGH 21102; (vii) Chuyen dién
16 chg CGH 21103 sang 16 chg CGH 21102. (viii) Thi céng nbi théng miii duong
gang tir muc -210/420;

- Quy III: (i) Thi cong hoan thién bunke nhén than muc -298/-259 va bunke
murc -290/-320; (ii) Lap dit hoan thién hé théng tram quat ctra 10 muc +20 Déng
Béc phuc vu san Xuét; (ii1) Hoan thién thi céng giéng thu nudc va ham tram bom
chinh mtrc -350;

- Quy IV: (i) Hoan thién cac hang muc dao 10 XDCB; (ii) Khoanh vung
hoan thién 16 cho CGH 21105; (iii) Khau két thiic chudn bi chuyén dién 16 chg_p .~

c ﬁ“_,____
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CGH 21102 sang 10 cho CGH 21105; (iv) Hoan thién khoanh vung 16 chg gia xich
21110,21111 va 11001.

IIL. Giai phap diéu hanh Ké hoach SXKD

1. Cong tac phong, chong dich bénh: Hién nay, dich bénh Covid 19 dang
lan truyén trén dién rong va dién bién hét stre phire tap, kho luong, anh huong 16n
dén hoat dong SXKD cua Céng ty va doi sdng, tim ly cong nhan lao dong, boi
viy céc to chtc chinh tri, trudng cac phong ban, don vi cén tang cuodng cong tac
tuyén truyén, gido duc dé toan thé nguoi lao dong trong don vi hidu dwoc nguyén
nhan, duong lay nhiém, cach phong chéng dich cho ban thén, gia dinh va cong
ddng, ndm chic k¥ ning phong chdng dich, khong hoang mang, khéng chu quan.

2. Cong tac tiéu thu: Nhiing thing dAu nim céng téc tidu thu than cla
Cong ty van con gip rat nhiéu kho khan, do d6 cac Phong chu quéan can chu dong
hon nita trong quan hé voi cac Ban cia TKV, Céng ty TTHG, Cong ty Kho vén
Cém pha ting cudng giao nhén than theo co ciu TKV giao, phn déu diéu hanh
tang gia ban binh quan so véi Téap doan giao khoan.

3. Cong tac Co dién, Vén tai: (i) Tang cuong kiém tra tinh trang k§y thuét
cac thiét bi; phbi h0p lam tbt cong tac bao dudng stra chira, cham s6c thiét bi de
lu6n dap umg duoc yéu cdu san xuit va sir dung co hiéu qua; (ii) Xay dung chi tiét
ké hoach huy dong thiét bi, dé tir d6 c6 16 trinh dua thlet bi vao niém cét thanh ly
dam bao két thuc khai thac 16 thién gia tri vat tu cung c¢b vao thiét bi co ban phan
b, str dung hét; (iii) Tiép tuc nghién cir, trién khai 4p dung Tin hoc ho, tu dong
hod, co gi6i héa phuc vu san xuét theo chi dao ctia Tép doan.

4. Cong tac td chirc lao dong: Tiép tuc ra soét, tinh giam lao dong phuc vy,
phu trg, quan ly phu hop v6i quy mé san luong cia Cong ty; Sap xép dich chuyén
lao ddng 16 thién va chuén bi ngudn nhan luc cho san xuat him 10 dam bao tinh
gon, hi€u qua; Tang cuong dao tao, huan luyén cong nhan dao chéng 16 bing vi
neo; Ap dung cong nghe dao 10 bing may Combai két hop véi vi neo dao cac
dudmg 16 than khoanh viing céc 16 chg; Duy tri xe khoan méy xuc két hop véi vi
neo dao cac duong 16 d4 cé tiét dién 16n, co gidi héa dé ddy nhanh dugc tién do
dao lo.

5. Cong tac bio vé mdi trwong: Tiép tuc lam t6t cong tac moi trudng khu
dan cu khu vuc gidp ranh, cai tao canh quang moéi truong noi lam viéc dam bao
xanh, sach, dep; tién hanh cai tao, phuc h6i méi trudng cc khu vuc da két thic
khai thac; t6 chirc tréng phu cay xanh tai cac bai thai da ngling hoat dong, trong bd
sung cay xanh két hop v6i viéc cham soc cdy; duy tri tudi nude dép bui 24/24 gio
trong ngay biang hé théng phun suong va xe trén cac tuyen duong vén tai, khu vuc
che bién va kho chira than; quy hoach va xir 1y triét dé hé thdng thodt nude bé mit
tang khai thac; giam sét Cong ty moi trurong Xu ly nudc thai cong nghiép bao dam
vé sinh méi trudng trude khi thoat nudce ra ngoai khai truong mo; to chire tot viée
xtr Iy chét thai nguy hai theo quy dinh.

6. Quan tri chi phi gia thanh

- Tiép tuc xay dung nhu ciu vt tu theo thang, quy dé t6 churc dAu thau rong

rdi ddm bao canh tranh, minh bach, tim kiém dugc cac ban hang c6 ning luc, han 5

—
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ché téi da nhu cAu nho 1é, dot xuét. Duy tri han murc ton kho vat tu cudi ky t6i da
bang 6% nhu cau st dung trong ky.

- Tang cudng quan ly, kiém soat chat ch& chét lugng vat tu trude khi nhap
kho; Cong trudng, Phén xudng c6 trach nhiém kiém tra chat lugng, quy céach vat
tu trude khi linh mang ra khoi kho, c6 quyén tir chdi néu vat tu khong dam bao
chit lugng, quy céch; dbi voi vét tu c6 yéu ciu bao hanh, thir nghiém don vi sir
dung phai té chirc theo dbi cap nhat vio s6 rd rang lam co sé danh gia chinh xac
chét lugng vt tu sir dung.

- Tang cudng quan 1y dong tién, toi uu hod cac hoat dong tai chinh dé giam
chi phi 13i vay, ning cao hiéu qua hoat dong tai chinh; ddm bao hé s6 ng khéng
cao hon ké hoach TKV duyét.

7. Cong tac an toan - An ninh trat tu

- Thong béo cong khai dinh ky hodc dot xuét nhén dang nguy co mét an
toan trong san xuat dé nguoi lao dong phong trénh; t6 chirc kiém tra, giam sat
thuong xuyén viéc thyc hién quy trinh, quy pham tai cac khau san xudt; kién quyét
xtt ly cdc truong hop vi pham an toan; duy tri huén luyén an toan cho CBCN theo
quy dinh; tiép tuc d4y manh va nang cao chét lugng hoat dong mang ludi AT-
VSV; tuyén truyén, gido dyc ngudi lao dong thuc hién ding quy trinh k¥ thuat,
quy pham an toan; trién khai thuc hién t6t ké hoach an toan VSLD, phong chéng
chéay no; dam bao tuyét dbi an toan trong qua trinh khai thac 16 thién va ham 1o.

- Tiép tuc ting cudng quan 1y an ninh trat tu théng qua camera theo doi tai
khai truong, tram bao vé, kho vat tu va kho than chéng that thodt tai san; tang
cudng an ninh trét tu; kiém tra ra soat ranh gi61 mo; kién quyet bao vé€ tai nguyén,
khong dé xay ra tinh trang khai thac, van chuyén, che bién, tiéu thu than trai phép
trong ranh gici quan ly; thuc hién nghiém ky luat vé bao v8 tidu thy than; ph01 hop
tdt v6i chinh quyén dia phuong thuc hién tbt cac phuong an bao v€ san xuét, bao
v€ tai san, tai nguyeén; Chap hanh va td chirc trién khai thuc hién nghiém tic moi
Chi thi, Nghl quyet cua cap trén vé cong tac an ninh trdt tu, an toan xa héi; Cing
¢ va ddy manh cong tac tu quan, d4u tranh phong chéng toi pham va cac t€ nan
x4 hdi khéc trong CNLD; ting cudng cong tac kiém tra don dbc céc don vi thuc
hién nhiém vu dam bao ANTT trong khai truong va cong tac quan ly ranh gidi
quan ly tai nguyén; Cing cb luc luong bao vé chuyén trach theo md hinh méi, 1am
nong cdt trong cdng tac gilt gin an ninh trét tu, an toan xa hoi trong Cong ty va
trén dia ban, hoan thanh xuAt séc moi nhiém vu duoc giao; Thuc hién tét cong téc
phéi hop v6i chinh quyén, cong an va cac luc lugng chitc ning trén dia ban trong
cong tac gilt gin an ninh chinh tri, trdt tu an toan xa héi va quén ly tai nguyén ranh
g101 mo.

8. Pau tw XDCB: (i) Chu dong thuc hién cong tac dau tu theo ké hoach
duogc duyet dam bao tién d6 dau tu thiét bi phuc vu kip thoi cho san xudt; (ii) Huy
dong moi nguon luc trong Cong ty phuc vu trién khai Dy an khai thac than ham
10; 4p dung céc cong nghé tién tién dé day cao tdc dd dao 19, néng cao ning suét
khai théc than; lya chon nha thau ¢6 du nang luc, dép tmg nhu cau vé chat lugng
va tién d6 dé thuc hién cac goi thdu con lai cia Du 4n; cung cac nha thau chuin
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xdc ké hoach thi cdng v6i céc bién phép cu thé, kha thi; don déc quyét liét cac nha
thau thuc hién dang ké hoach da de ra.

9. Duy tri, nang cao chéit luong céc phong trao VHTT trong CNLD... Quan
tAm, chu trong cong tac Thi dua - Khen thudng nhim dong vién kip thoi nguoi lao
dong; tuyén truyén, dong vién phong trao phat huy sang kién, cai tién k§ thuat
trong san xuét va chuyén mén nghiép vu; Chuén bi tbt cac diéu kién dé td chirc
thanh céng Pai hoi dai biu 14n thir XI nhiém ky 2020 + 2025 cia Dang by Cong
ty va dai hoi déng c6 dong thuong nién Cong ty nam 2020.

10. Cong ty dang trong qua trinh sap xép, t4 churc lai san xuét do d6 cac don
vi, phong ban can lam t6t cong tac tuyén truyén, giao duc chinh tri tu tudéng, tang
cudng cong tdc nam bat tdm tu nguyén vong, dién bién tu tudng cia can b9, cong
nhén lao dong tir d6 c6 cac phuc dap, giai quyét kip thoi, d€ cong nhén lao dong
hiéu rd va chia sé nhimg kho khan voi Cong ty, tao su dong thuén cao trong toan
b6 hé théng, doan két phan dau hoan thanh t6t nhiém vu SXKD.

IV. Tb chitc thye hién

- Giai phap didu hanh ké hoach 2020 ciia Céng ty dugc pho bien dén nguoi
lao dong. Cac don vi, phong ban trong Cong ty phai tuyén truyén giao duc cho
CBCNV hiéu 18 cac kho khan thach thirc tir d6 chia sé, doan keét, chung stc vugt
qua kh6 khan; chu dong xdy dung chuong trinh hanh dong, bién phap quan ly dieu
hanh cu thé, thyuc hanh tiét ’kiém, chong I%ing phi va that thoat, t6 chirc khoéan va
quan Iy chi phi dén timg thiét bi, to san xuat va nguoi lao dong.

- Céng ty trién khai thuc hién cc giai phap diéu hanh bang cac quyét dinh
cu thé dam bao thuc hién muc tiéu va nhiém vu ké hoach; trong qué trinh thue
hién, cac don vi phong ban kip thoi bdo céo ket qua, dé xuat bién phap voi Cong
ty dé chi dao di€u hanh.

Trén day 13 toan bd ndi dung bdo céo vé két qua san xuét kinh doanh nim
2019; Muc tiéu, nhiém vu SXKD nidm 2020 cua Cong ty.

Xin trin trong bao cdo trudc Dai héi./.

é_é_—__—____
Noi nhin: TM. HQI PONG QUAN TRI

- HPQT, BKS (ecopy); 1EN HPQT- GIAM POC
-PU, CPb, PTN (ecopy); oS

- Giam dbc, cac PGD (ecopy);
- Cac don vi, phong ban (ecopy);

CONG TY
COPIIAN

|

- Céc cb dong Cong ty; [*[ THAN NUI BEO %]
- P. DK (Ding trén Website); \%\ ViNACOMIN /3,
- Liru: Van thu, Thu ky Cong tyg/ Q g _N&6 Thé Phiét
e e
G - T ou

e
m————
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TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
_ THAN - KHOANG SAN VIET NAM Péc lap - Tw do - Hanh phic
CONGTY COPHANTHANNUIBEO- VINACOMIN i . -

S6:8F })" /BC-VNBC Ha Long, ngay 06 thdang 4 nam 2020

BAO CAO
V& viéc: Chi tra tién lwong, thit lao HDQT, BKS
va Ban Giam doc Cong ty

1. Tién lrong, thwdéng thu lao HPQT, BKS, BGDP nim 2019:

Cin ctr Pidu 18 T4 chirc va Hoat dong cua Cong ty C4 phén Than Nui Béo -
Vinacomin;

Can ctr Nghi quyét va két qua thuc hién Nghi quyét Dai hoi ddng cb dong
thuong nién cia Céng ty ndm 2019. Muc tién luong, phu lao HDQT, BKS, BGD
Cong ty ndm 2019 duoc chi tra nhur sau:

DVT: Triéu dong

Ké hoach 2019 Thuec hién 2019
TT | Chirc vu ) 2 Tjroﬂg do: SH 2 Trong do:
ngwoi | '8 [ Tién | Thi | nguoi T:(i)’g Titn | Tho
(BQ) luong | lao | (BQ) lwong | lao
1 |HPQT 5 285,6 2856| 5 285.6 285.6
- | Chu tich 1 64,8 648 | 1 64,8 64,8
- | Uy vién 4 220,8 2208| 4 220,8 220,8
2 | BKS 3 514,8 | 414,0 | 100,8| 3 461| 351| 110
T R 1 414,0 | 414,0 1 3602 | 351 9,2
ban
- | Uy vién 2 100,8 1008 | 2 100,8 100,8
3 | Ban GP 7 2.916 | 2.916 57 | 2.364 | 2.364
Téng cong 15 | 37164 | 3.330| 386,4 | 13,7 | 3.110,6 | 2.715| 395,6

2. P& xuat mirc tién lwong, thu lao HPQT, BKS, BGD nam 2020:

Cin ctr Pidu 1& T chirc va Hoat dong cua Cong ty duge Dai hoi ddng cb
dong thong qua; Can ctr K& hoach SXKD ctia Cong ty ndm 2020 va hién nay Cong
ty dang thuc hién ddng thdi 02 nhiém vy chién lugc: Vira khai thac hét phan than
15 thién, vira trién khai x4y dung cdng trinh khai thac ham 16 mo than Nui Béo. Do
d6, HDQT Cong ty dé nghi thuyc hién Cong vin s6 6326/TKV-KH ngay
23/12/2019 cia TKV; Quyét dinh s6 685/QD-HPTV ngay 23/4/2019 cua HDTV
TKV; Quyét dinh sb 1387/QD-TKV ngay 29/07/2019 ciia TKV dé x4y dung mirc
lwong, mirc thit lao HDQT, BKS, BGD Céng ty nam 2020 nhu sau: B

o
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STT Chirc danh S§ | Téngsd o ne 0t Ghi chi

nguoi | (Tr.d) Luong | Thulao

1 | Hpi dong Quan tri 5 285,6 = 285,6

- | Chu tich HPQT 1 64,8 64,8

- | Uy vién HDQT 4 220,8 220,8

2 | Ban Kiém sodt 3 168,0 168,0

- | TB kiém soat 1 57,6 57,6

- | UV Ban kiém soat 2 110,4 110,4
3 | Ban Gidm déc 6 2.502,0 | 2.502,0

Téng s6 14 2.955,6 | 2.502,0 | 453,6

e Phwong thirc chi tra:
- Tién luong, thu lao thang = Tién luong, th lao ndm /12 thang;

- Hang thang cac thanh vién HDQT, BKS, BGD Cong ty dugc tam Ung
80% muc tién luong, thu lao thang; S6 con lai dugc quyét todn vao cubi nam trén
co s két qua SXKD cua Cong ty.

Kinh trinh Pai hoi déng cb dong xem xét thong qua./. 9
/2*::_;

Noi nhan:

- HPQT, BKS (ecopy);

-bU, Cb, BTN (ecopy);

- Gb, Cac PGD, KTT (ecopy);

- Cb dbng clia Cong ty;

- Phong DK (dang trén Website),

- Lwru: Vin thu, Thu ky Cong tyg/
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_ THAN - KHOANG SAN VIET NAM
CONGTY COPHAN THANNUIBEO-VINACOMIN

TAP DPOAN CONG NGHI EP

S6:LdFH /BC-VNBC

CONG HOA XA HOI CHUNGHIA VIET NAM
Poc lap - Tu do - Hanh phic

Ha Long, ngay 06 thang 4 nam 2020

BAO CAO

TAI CHINH PA PUQC KIEM TOAN NAM 2019

Cin ctr Luat Doanh nghiép s 68/2014/QH13 da duoc Qudc hédi nude Cong hoa

X4 hoi Chu nghia Viét Nam khoa XIII, ky hop thir 8 thong qua ngay 26/11/2014;

thong qua vao ngay 26 thang 4 nim 2018;

Cin ctt Diéu 1é TS chirc va Hoat dong ctia Céng ty dugc Dai hoi déng cd dong

Thuc hién chire trach nhiém vy duge giao, Gidm dbe Cong ty xin bao cao tom tat

mdt sb chi tiéu chinh trong béo c4o tai chinh ndm 2019 da duoc kiém toan nhu sau:

Phin thir nhat:

BANG CAN POI KE TOAN
DTV: Dong
= Méc thoi gia
TT Chi tiéu A =
SO 31/12/2019 01/01/2019
A | TONG CONG TAISAN | 270 | 3.602.416.329.074 | 3.133.724.592.421
Al | TAI SAN NGAN HAN 100 801.567.008.553 773.462.864.855
p | Tienva cac khodn twong | 3.430.359.689 3.329.540.743
duong tién
1 | Tién 111 3.430.359.689 3.329.540.743
0 hC:: khoén phdi thungén | ,,, 90.577.231.114 |  133.526.086.331
; |Phai thungdn han ciakhach | 4, 500.756.411 |  100.173.799.347
hang
5 | Tré tru6e cho nguoi bin 132 4.783.403.399 28.755.468.399
ngan han
3 | Phai thu ndi bd ngén han 133 78.342.736 744.592.736
4 | Phai thu ngén han khac 136 4.214.728.568 3.852.225.849
I | Hang ton kho 140 729.073.928.943 617.725.988.392
1 | Hang tbn kho 141 729.073.928.943 617.725.988.392
IV | Tai san ngén han khac 150 59.485.488.807 18.881.249.389
1 | Chi phi tra trudc ngan han 151 36.526.800.559 18.881.249.389
2 | Thué GTGT duoc khéu trir | 152 22.958.688.248 -
A2 | TAI SAN DAI HAN 200 | 2.800.849.320.521 | 2.360.261.727.566
I | Cac khoan phai thu dai 210 75.640.421.047 71.160.117.969

=74
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Mbéc thoi gian

TT Chi tiéu e
s6 31/12/2019 01/01/2019
han
1 | Phai thu dai han khac 216 75.640.421.047 71.160.117.969
I | Taisan cé dinh 220 | 1.470.315.445.788 | 1.499.899.859.799
I |Taisanchdinhhiruhinh | 221 | 1.467.914.506.654 | 1.497.435.352.645
- | Nguyén gid 222 | 3.163.741.942.301 | 2.912.308.431.233
_ | Gidtri haomon lay ké (*) | 223 | (1.695.827.435.647) | (1.414.873.078.588)
2 | Tai san cb dinh v6 hinh 227 2.400.939.134 2.464.507.154
- | Nguyén gid 228 3.575.334.150 3.575.334.150
~ | Giatri haomonlay ké (*) | 229 (1.174.395.016)|  (1.110.826.996)
III | Taisan dodangdaihan | 240 | 1.094.548.954.329 |  601.147.288.497
1 g;i ;hi xdy dungcobandd | 45 | 004548054320 |  601.147.288.497
IV | Piu tu tai chinh dai han 250 . 2.694.376.665
O T SUBRUNREGARN V. s : 4.000.000.000
khéac
Dy phong déu tur tai chinh :
T g 254 (1.305.623.335)
V | Tai sén dai han khac 260 |  160.344.499.357 |  185.360.084.636
1 | Chi phi tra trudc dai han 261 160.344.499.357 |  185.360.084.636
B 381;‘; CONGNGUON | 440 | 3.602.416.329.074 | 3.133.724.592.421
Bl | NG PHAI TRA 300 | 3.144.448.369.044 | 2.637.823.960.713
I |No ngin han 310 | 1.317.545.759.759 969.731.276.695
1 | Phai trd nguoi ban ngén han | 311 |  534.317.290.080 |  438.668.441.330
L O 67.298.483.857 446.509.397
ngan han
57| Thutid che koSt IInOD | o 75.976.865.418 64.770.014.733
Nha nuéc
4 | Phai trd ngudi lao dong 314 76.452.750.569 91.505.195.363
5 | Chi phi phai trangdnhan | 315 11.440.788 190.059.117
6 |Phaitranginhankhic | 319 35.329.355.484 36.790.868.116
7 | Veyvangtuétaichinh - | 550 | 480507000932 | 294.656.172.162
ngéan han
8 | Quy khen thuong, phiclgi | 322 47.562.563.631 42.704.016.477
I | N dai han 330 | 1.826.902.609.285 | 1.668.092.684.018
i | Voy g e anchi gt 1.826.559.642.133 | 1.668.092.684.018

han
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T Chi ticu ]V[gﬁ Moc thoti gian
S0 31/12/2019 01/01/2019
2 | Du phong phai tra dai han 342 342.967.152 8
B2 | VON CHU SO HUU 400 457.967.960.030 495.900.631.708
I | Vén chi sé hitu 410 457.952.874.852 495.885.546.530
1 | Vén gbp ctia chii s hitu 411 369.991.240.000 369.991.240.000
2 | Thing du vén cb phan 412 (193.650.000) (193.650.000)
3 | Quy dAu tu phat trién 418 53.996.835.428 38.997.647.115
4 |Leinhuén sau thuc chua 421 34.064.558.387 86.996.418.378
phéan phoi
s | Naudn von dau tu xdy dung | 4o, 93.891.037 93.891.037
co ban
I Ef;‘c"“ kinh phi va cic quy | ., 15.085.178 15.085.178
1 | Ngudn kinh phi 431 15.085.178 15.085.178
Phén thit hai:
KET QUA HOAT PONG KINH DOANH
DTV: Pong
5 Mobc thoi gian -
STT Chi tiéu Ma =
sO Nim 2019 Nim 2018
; |Doanhthubsnhangvacung | Ol 1, 434 694 670.329 | 2.164.067.787.098
cap dich vu
, |Doanhthu thuanvebanhang | 10 |, 134 o4 670329 | 2.164.067.787.098
va cung cap dich vu
3 | Gia vén hang ban 11 |2.051.314.194.864 | 1.759.305.725.991
, |Loinhudngdpvebanhangva | 20 | 503390 475465| 404.762.061.107
cung cap dich vu
5 | Doanh thu hoat ddng tai chinh 21 3.476.829.047 5.079.871.173
6 | Chi phi tai chinh 22 158.775.157.064 | 123.495.570.188
7 | Chi phi ban hang 25 34.417.673.835 49.755.510.696
8 | Chi phi quan ly doanh nghiép 26 133.560.310.743 | 129.337.443.980
Loi nhuan thuén tir hoat dong | 30
9 it ok ‘ 60.104.162.870 | 107.253.407.416
10 | Thu nhép khéc 31 9.354.574.863 6.028.904.895
11 | Chi phi khac 32 9.909.377.455 2.204.846.798
12 | Loi nhuén khéc 40 (554.802.592) 3.824.058.097
13 t'f]?fég loi nhugn ké toan true | 50 59.549.360278 | 111.077.465.513
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Mbec thoi gian

STT Chi titu L
sb Nam 2019 Nim 2018
14 |Loinhunsau thué thunhdp | 60 34.064.558.387 |  86.996.418.378
doanh nghiép
15 | L&i co ban trén cb phiéu 70 921 2.351

Noi nhdn:

- HBQT, BKS (ecopy);

-bU, CP, BTN (ecopy);

- GPb, Cac PGD, KTT (ecopy);

- C6 dong ctia Céng ty;

- P. DK (ding trén Website);

- Luu: Vin thu, Thu ky Cong ty.
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TAP POAN CONG NGHIEP . CONG HOA XA HQI CHU NGHIA VIET NAM
_ THAN - KHOANG SAN VIET NAM Pioc lap - Tw do - Hanh phiic
CONGTY COPHANTHANNUIBEO- VINACOMIN — ‘

S6: 336 /TTr-VNBC Ha Long, ngay 06 thang 4 nam 2020

TO TRINH
V& viéc: Phan phdi lgi nhuin nim 2019

Kinh gui: Cac Quy vi cb dong

Cén ctr Nghi dinh s6 91/2015/ND-CP ngay 13 thang 10 nam 2015 cua
Chinh pht vé dau tu vdn nha nuéce vao doanh nghiép va quan ly, sir dung von, tai
san tai doanh nghiép;

Can cir Thong tu $6 219/2015/TT-BTC ngay 31 thang 12 ndm 2015 cua B
Tai chinh huéng din mét s6 ndi dung cua Nghi dinh 91/2015/ND-CP;

Cin cir Diéu 18 T6 chirc va Hoat dong cia Cong ty; Diéu kién thuc té san

xuét kinh doanh, loi ich cua ) déng, ngudi lao dong trong Coéng ty, Hoi déng
Quén tri d&& xuit Phuong 4n phan phéi lgi nhuan ciia Céng ty nam 2019 nhur sau:

STT Noi dung S6 tién (Tr. @)
I |Loinhuin truée thué 59.549
1 | Trich nép thué TNDN 25.484
I |Loinhuin sau thué 34.065
Chia ¢ tirc: 6% vdn didu 18 22.199
2 | Loi nhuan sau thué con lai sau khi trich khoan 1 11.866
2.1 | Trich quy dau tu phat trién: 30% . 3.560
2.2 | Qu¥ thudng Ngudi quan ly Cong ty (< 1,5 thang
lwong thuc hién ctia Nguoi quan ly Cong ty nam 340
2019)
2.3 Phnich c.1u§'f k}ien thuong, phuc lgi (< 3 thang luong 7966
thuc hién ciia Cong ty nam 2019)
- | Quy khen thuong (50%) ; 3.983
- | Quy phic loi (50%) 3.983
Kinh trinh Quy vi ¢b déng xem xét théng qua./. ;M,_
Noi nhin: HO)

- HDQT, BKS (ecopy);

-PU, CP, BTN (ecopy);

- GD, Cac PGP, KTT (ecopy);

- C déng cua Cong ty;

- P. DK (dang trén Website);

- Luu: Vin thu, Thu ky Cong ty%

CONG TY
C U I‘H \‘4
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TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péoc 1ap - Tw do - Hanh phiic
CONGTY COPHANTHANNUIBEO-VINACOMIN s - -

S6: 353 /BC-VNBC Ha Long, ngay 06 théng 4 nim 2020

BAO CAO
Hoat dong cia HPQT nam 2019,
Phuwong huéng, nhiém vu HPQT nam 2020

Thuc hién Quyét dinh s6 3936/QD- -BCN ngay 30/11/2005 ciia B§ truong
Bo Cong nghiép (nay la Bo Cong Thuong) vé viéc phé duyét phuong an ¢ phan
hoéa va chuyén Cong ty Than Nui Béo thanh Cong ty C6 phan Than Nti Béo dén
nay Cong ty Cb phan Than Nuai Béo — Vinacomin d& budc vao nam cubi cia
nhiém ky thi IIT hoat dong theo m6 hinh cong ty cb phan.

Véi muyc tiéu “An toan, 6n dinh, hiéu qua” vi su phat trién lau dai, ben viing
ctia Céng ty, vi quyén loi, loi ich hop phép cla cac co dong, tai Pai hoi c6 dong
thudng nién 1an nay, Hoi dong Quan tri klern diém tinh hinh hoat dong cia HDQT
nim 2019 va dé ra nhitng nhiém vu chu yéu trong ndm 2020 nhu sau:

I. HOAT PONG CUA HQI PONG QUAN TRI NAM 2019

Trong nim 2019, nhiém ky nam 2016-2021, Hoi ddng Quan tri Cong ty da
thyc hién ding va day du chirc trach, nhiém vu ctia minh theo quy dinh cta Luat
va Diéu 1& Cong ty: T chirc hop thuong nién méi thang 01 14n, giai quyét tong thé
62 diu viéc lién quan dén vigc chi dao quan ly diéu hanh SXKD. Cac ky hop
HDPQT déu dugc chuan bi k§ vé& ndi dung, ddm bao trinh tu, dung nguyén tic, bam
sat tinh hinh thuc té SXKD cua Cong ty dé dua ra céc quyét dinh kip thoi cho
Giam doc Cong ty trién khai thuc hién nham dat dugc cdc muc tiéu Pai hoi dong
cb dong dé ra, cu thé:

1. V& nhén s va so phién hop HDQT

Hoi dbng Quan trj Cong ty gdm 5 thanh vién dugc bau truc tiép tai Pai hoi
dbng cb dong thudng nién. Trong nam 2019, nhén sy HDQT Cong ty khong co6 su
thay di:

STT Ho va {8 Chi Sobudi | TYI& | Gp; ohg
0 va ten : wcvu h op %
1 | Pham Céng Huong | Chu tich HDQT 20 100
2 | Ngd Thé Phiét Uy vién HDQT 20 100
3 | L3 Tun Quynh Uy vién HDQT 20 100
4 | Trin Quéc Tuin Uy vién HPQT 20 100
5 | Truong Thuy Mai Uy vién HPQT 20 100
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2. V& ndi dung hop HPQT

Hbi ddng Quan tri dugc Pai hoi giao quan ly toan dién moi hoat dong
SXKD cua Cong ty. Nam 2019, HDQT d4 t6 chirc 20 phién hop chi yéu trong 06
linh vuc quén ly, diéu hanh sau:

A Trong do phan ra:
STT Nbi dung Tong <t
SO Quy I | Quy II | Quy III | Quy IV
Giém sat, quan ly diéu
I | hanh SXKD... B : 4 .
’ D}au tl:l’ — Xay dung, Du an 1 ) 4 4 1
ham 10
3 T'o ChAIIC san xuat, quan ly 15 3 6 3 3
can bd
Lao dong tién luong, ché
4 | 45 chink s6oh... i ? : - !
s |Ban hanh cic quy ché| ] i ;
quan ly ndi bg, tai chinh
6 Dai }101 co iiong, tl"u_xc hién 6 ) 5 1 1
quyén co dong, khac...
Cong 62 18 18 16 10

Chi tiét ndi dung céc cudc hop HDQT dugc Cong ty néu tai Bdo cdo quan
tri Céng ty ndam 2019 va dugc cong bd trén cac phuong tién thong tin cia UBCK
Nha nuée, S& Giao dich Ching khoan Ha Noi, trang Web ctia Cong ty.

3. Vé thuec hién nhiém vu dwgc giao
a) Nhiém vu SXKD:

Nam 2019 la ndm thtr 04 lién tlep nhiém ky ndam 2016 — 2021, Cong ty
giam san lugng khai thac than 19 thién, trién khai xay dung du 4n hdm 16 mé than
Nuti Béo. Do dé, Cong ty con gép kho khan trong cong tac bdi thuong giai phong
mat bing, bao vé tai nguyén ranh g101 mo, thoi tiét khong thuan loi, thiét bi xe
may qua nhiéu ndm st dung da qua cii, nha thdu thuc hién dy 4n ham 16 chua co
nhiéu kinh nghiém... song voi sy nang dong, sang tao va ¢6 nhiu kinh nghiém
trong chi dao diéu hanh SXKD, véi truyén théng ky luét va déng tdm, doan két
vuot kho, phat huy sttc manh tong hop ctia ca hé théng chinh tri, dugc sy lanh dao,
chi dao séu sat ctia Tap doan Céng nghiép Than — Khoéng san Viét Nam, su quan
tdm gitp d& cua cic cap lanh dao tinh Quang Ninh, su phéi hop cong tac cé hiéu
qua cuia cac ban hang, Cong ty da nd luc phéan du, timg budc vuot qua khé khin,
thir thach, hoan thanh t6t nhiém vu SXKD ndm 2019, nhiém ky ndm 2016-2021 do
Tép doan va Pai hoi dong cd déng giao, doi sbéng viéc 1am cia CBCNLD 6 n dinh,
bao tdn va phat trién ngudn vén san xuét kinh doanh. o

s T
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‘ K¢ hoach 2019 Thue So sanh %
STT Chi tiéu bVT Piu | Diéu hi(}.n Piu | Piu
nam chinh nam | chinh
Béc xtc dét da 10°m® | 4.725| 6.100| 6.125| 130| 100
2 [Paold Mét 13.000 | 12.300 | 12.350 95| 100
- | XDCEB " 4400 | 3.800| 3.557 81 94
« |CBSX " 8.600 | 8.500 | 8.793 102| 103
* | Mét Io neo ) 6.500 6.647 102
3 | Than nguyén khai 10°Tan | 1.300| 1.350| 1.360 105| 101
- | Lé thién 8 450 800 801 178 | 100
- | Hdm Lo L 850 550 558 66| 102
4 |Thansachsangtaimé | 10°Tan | 1.723| 1.767| 1.963 14| 111
- | Than sach tir than NK = 1.123 1.167 | 1.214 108 104
- | San phdm ngoai than o 600 | 600 749 125 125
5 | Than tiéu thu 10°Tén | 1723| 1770 1.902 110 | 107
6 |Giatri PTXD Ty ddng | 1296 |1.110,8| 1.051| 81,1| 94,6
7 | Doanh thu téng s6 o 2276 | 2319| 2.448 108 | 106
8 | Loinhuén téng sb B 2541 363 595 234 | 164
9 | Lao dong dinh muc Nguoi 3250 2.718 85
10 | Tién luvong binh quan | 10°d/ng.th | 12.601 13.181 105
11 | Cétic % 5 6 120

Chi tiét danh gi4 moi hoat déng SXKD dé nghi Quy vi cb dong xem tai Béo
c4o két qua SXKD nam 2019, muyc tiéu, nhiém vu SXKD nidm 2020 déng tai trang
Web ctia Cong ty.

b) Nhiém vu giam sat:

Hbi ddng Quan tri giam sat hoat dong cua can bo quan Iy Céng ty, bao gom:
Gidm dbc, Pho Giam déc, Ké toan truo*ng théng qua vi€c giam sat chép hanh
céc quy dinh cua phap luét, thuc hién céc nghi quyét, quyét dinh cia HPQT, Dai
hoi déng cb déng d8 ra va c6 danh gia, nhan xét nhu sau:

- Céc can by quan ly Cong ty déu c6 trinh d6 ning luc, c6 pham chit dao
dire tdt, duoc dao tao day da vé chuyén mén nghiép vy, am hleu vé linh vuc duorc
phan cong phu trach va da co nhiéu nam kinh nghiém trong viéc quan ly, diéu
hanh céc du an/doanh nghiép 16n;

- Céc can bd quan ly Cong ty khong vi pham phép ludt, Bleu 1€ Cong ty,
hoan thanh xuét sic nhiém vu duoc glao, trién khai klem soat tbt moi hoat dong
SXKD Cong ty. Cac vdn ban quan ly ndi b do Giam dbc Cong ty ban hanh khong

vugt qua tham quyen phu hop véi céac chuan muc, quy dinh cia phép luat, nghi
quyét, quyét dinh ctia HDQT, Pai hoi ddng cb dong.

L
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Ngoai viéc gidm sit can bd quan ly ndi trén, trong qua trinh hoat dong cta
minh, Hoi dong Quan tri Cong ty da thuong xuyén nghién ctru Quy ché quan tri
Cong ty theo mau cua cac co quan quan ly Nha nudc, tham khéo md hinh td chirc
va md thirc quan tri tién tién dé xay dung va cho ap dung Quy ché quan tri ndi bd
ctia Cong ty nham timg budc chuan hoa cong tac quan ly, diéu hanh, han che
nhimg rui ro trong hoat dong SXKD, dong thoi dam bao tinh minh bach va tao
diéu kién thudn loi dé co dong va cac nha déu tu cling nhu cac co quan quan ly co
thé thuc hién t6t dugc chirc nang gidm sat, thanh tra, kiém soat.

* Tém Igi: Nam 2019, Hoi dong Quén tri Céng ty da hoan thanh t6t nhiém
vu Pai hdi ¢ déng giao, cac thanh vién HPQT dé phat huy hét kha néng, néng luc
ctia minh, thuce hién cdc quyén va nhiém vu dugc giao mot cach trung thue, can
trong nham dam bdo t6i da loi ich hop phap cua Cong ty, ciia c6 dong, dong thoi
tuyét d6i trung thanh, khong sir dung thdng tin, bi quyet, co héi kinh doanh cua
Cong ty, lam dung dia vi, chirc vy, tai san ciia Cong ty dé tu loi hodc phuc vu loi
ich cua to chirc, c4 nhan khac.

IL. MUC TIEU, NHIEM VU CUA HPQT CONG TY NAM 2020

Trén co s& ké hoach SXKD dugc Pai hoi dong ¢b dong giao va diéu kién
san xuét thuc té ciia Cong ty, Hoi ddng Quan tri Céng ty dé ra muc tiéu, nhiém vu
cu thé nam 2020 nhu sau:

A. Muc tiéu:

Muc tiéu chung cua nam 2020 1a tiép tuc duy tri sdn xuét theo dinh huéng
cua Tép doan; st dung tdi da nguén luc vé tai nguyén, tién von, thiét bi, lao dong;
dam bao an toan, ndng cao nang suét, chat luong, hiéu qua kinh doanh; tuén thu
phéap luét, én dinh viéc lam va thu nhép cho nguoi lao dong; ting cudng ap dung
cong nghé mdi, dam bao tién do diu tu xdy dung; tiép tuc doi méi tir nhén thire
dén viéc lam, 14y hiéu qua lam thuéc do cho moi hanh dong vi su nghiép phat
trién bén ving.

B. Nhiém vu.

. Tép trung moi ngudn luc d& hoan thanh nhiém vu Pai hdi c6 dong, TKV
giao; DAy nhanh tién do thuc hién du an khai thac him 16 mé than Nui Béo dé dua
cong trinh dur 4n vao khai thac st dung theo diing ké hoach.

2. Tiép tuc thuc hién d& én TCC da dugc TKV va Pai hi dong c6 dong
nim 2018 thdng qua; Sdp xép hoan thién mé hinh td chuc san xuét theo huéng
gon nhe, phi hop véi tinh hinh san xuét kinh doanh ciia Céng ty, dong thoi thue
hién phuong an giam bién ché lao déng quan ly, phuc vu phu trg theo chi truong,
huéng dan cia Tap doan Cong nghiép Than — Khodng san Viét Nam.

3. Ra soat va sira dbi, bd sung Quy ché quan ly ndi bd ciia Cong ty theo
dtng quy dinh ctia phap lugt... Téng cudng tinh minh bach théng tin, 4p dung tién
bo khoa hoc k¥ thuédt vao viéc quan ly san xuét dé sir dung c6 hiéu qua cac ngudn
luc, tiét kiém vt tu, ning cao nang suét lao dong, ting cuong quén tri tai nguyén,
quan tri chi phi...

4. Gifr giit virng an ninh trét tu, bao vé tot tai nguyén, ranh giéi mo. Thuc
hién t8t hon nita cong tac an toan bao ho lao dong theo huéng dam bao thuc su
khéc phuc duoc triét dé céc rui ro, nguy co, nguyén nhén nhim giam thiéu tai nan Dol

—
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lao dong mdt cac ving chéc. Quan tdm hon nita téi viéc chdm lo cai thién didu
kién an, &, di lai...cho nguoi lao dong.

5. T6 chirc cong tac tuyén truyén, chi dong nim bit tu tudng nguyén vong
cua can bd dang vién, CNLD trong Cong ty 601 voi céc chu truong, chinh sach cua
Dang va nha nudc. Khong dé cac dbi tuong x4u loi dung 16i kéo, kich dong hodc
tuyén truyén cac ndi dung khéng phu hop lam anh huéng dén hoat dong SXKD
cua Cong ty, anh hudng dén ANTT chung trén dia ban. Phat huy u’lﬁng dung cua
hé théng mang x4 hoi trong vifim bt tu tudng va dau tranh phan bac cac thong tin
x4u, déc, cac luan diéu xuyén tac, bia dat cia céac déi tuwong, thé luc thu dich, phan
dong kich dong, chéng pha.

IIL. PE NGHI CUA HPQT CONG TY

Pé thuc hién nhiém vu DPai hoi dbng cb dong giao, Hoi dong Quan tri dé
nghi Dai hoi dong cb déng thuong nién nam 2020 Gy quyén cho Hoi ddng Quan trj
Céng ty Cb phan Than Nti Béo — Vinacomin nhur sau:

1. Tiép tuc trién khai Dy 4n dau tu xay dung cong trinh khai thac ham 16 mo
than Nui Béo va cac dy an khac (bao gom ca viéc ky két hc)'p dbng dau tu va vay
von tin dung ¢6 gia tri tir 35% trd 1én téng sb gia tri tai san ghi trong béo céo tai
chinh gin nhét da duoc kiém toén);

2. Thue hién D& 4n Téi co cdu Cong ty giai doan 2017-2020 dugc Dai hoi
cb dong thuong nién ndm 2018 thong qua theo dinh hudng cua TKV; Duoc quyén
thué tai san, thiét bi phuc vu yéu cau san xuét kinh doanh cia Cong ty.

3. Bb sung thém nganh nghé ding ky kinh doanh khi can cho hoat dong
SXKD cua Cong ty; Diéu chinh cac chi tiéu ké hoach SXKD cho phu hop véi didu
kién thuc té cia Cong ty va c6 trach nhiém tlen hanh céc cdng viéc dugc thong
qua mdt cach hop 1€, bdo cao Dai hoi dong cb dong & ky hop gan nhat theo quy
dinh cia phép luat, Piéu 16 Céng ty, dam bao lgi ich cta cac co dong, loi ich
doanh nghiép.

Trén day 1a toan bd ndi dung Bdo céo hoat dong cia HDQT nam 2019,
phuong huéng nhiém vu cia HPQT ndm 2020, HDQT xin béo cdo Quy vi cd
dong. Dz
Noi nhan:

- HBQT, BKS (ecopy);

-bU, Cb, BTN (ecopy); &
- Gb, Cac PGP, KTT (ecopy); {j
\

/ CONG TY
CO PIIAN

- C6 dong cia Cong ty; f‘\ \! \N NUI BE
- P. DK (dang trén Website); ¥ \ INACOMI /3
- Luu: Vin thu, Thu ky Céng ty% dlhgm()ong Hueong
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TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONGTY COPHAN THANNUI BEO-VINACOMIN

CONGHOA XA HOICHUNGHIA VIET NAM
Poc lap - Tw do - Hanh phic

$6:2378/BC-VNBC Ha Long, ngay 06 thang 4 nam 2020

: Y ___ BAocAo o
PANH GIA CUA BKS VE KET QUA SXKD VA THAM DINH BAO CAO
TAI CHINH CUA CONG TY DA PUGC KIEM TOAN NAM 2019

Can ct Diéu 1& T6 chirc va Hoat dong cla Cong ty dugc Dai héi dong cb
dong thong qua ngay 26/4/2018; Can cir Quy ché T6 chirc va Hoat dong cia Ban
Kiém soat Cong ty Co phan Than Nui Béo - Vinacomin, Ban Kiém soat xin dugc
bdo céo trude Quy vi c6 dong danh két qua SXKD va thAm dinh béo c4o tai chinh
cua Cong ty dd duoc kiém toan nim 2019 nhu sau:

- Ban Kiém soat Céng ty théng nhét xac nhan s6 liéu tai Bo céo két qua
SXKD va Béo c4o tai chinh ndm 2019 cta Cong ty da dugc kiém toan béi Cong ty
TNHH Héng Kiém toan AASC.

- Ban Kiém soat Cong ty xét thay phuong phép thuc hién kiém toan, cc
chuin muc kiém toan ctia Cong ty Kiém toan cung nhu cac chudn muc ké toan va
ché d6 tai chinh Cong ty ap dung trong Bao cdo Tai chinh nam 2019 cta Cong ty
d3 dam bao dung nguyén tic, ding ché d6 quy dinh. Bao cdo tai chinh da kiém
todn phan anh minh bach, trung thyc va hop ly v€ tinh hinh tai chinh vao thot dlem
ngay 31/12/2019 ciing nhu két qua kinh doanh va cac dong luan chuyén tién t&
trong nam tai chinh két thic cing ngay.

- Cong tac hach toan dam bao khéng c6 sai s6t trong yéu, thoi gian 1ap va
g bao cao Tal chinh cac quy va nam kip thoi, ding mau biéu quy dinh.

- M& sb va ghi chép sb lidu ké toan r6 rang, thong ké day du, luu tri ching
tir khoa hoc, dung quy dinh. Thyc hién cong tac kiém k@ tai san, tién mat ton gy,
hang hoa, vét tu, thanh pham tdn kho, cong no phai thu, phai tra, ddi chiéu cong
ng... theo ding huéng dan cia Tap doan.

- Ban Kiém so4t Céng ty nhét tri v6i cac s6 lidu Bao cdo két qua hoat dong
SXKD cua Cong ty cling nhu nhén xét cua Kiém toan vién dua ra trong Béo céo
kidm toan qua mot s6 chi tiéu chi yéu nhur sau:

1. Két qua thuc hién mdt s6 chi tieu SXKD chii yéu:

. Ké hoach 2019 Thue | S0 sinh %

STX Chiticu BVT  ["piu | Piéu | phign | Piu | Pitu

nam chinh nim | chinh

Béc xuc dat da 10w | 4725 | 6100 | 6125 130 100

2 | Paold Mét 13.000 | 12.300 | 12.350 95| 100

-. | XDCB " 4.400 | 3.800| 3.557 81 94

- | cBSX " 8.600 | 8.500 | 8.793 102| 103
* | Mét Io neo . 6.500 6.647 102

?/
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Ké hoach 2019 Thee | S0 sinh %
BEL Chi:fen DVT  "piu | Piu | hign | Piu | Didu

nam chinh nim | chinh
3 | Than nguyén khai 10°T4n | 1.300| 1.350| 1.360 105 | 141
- | L¢ thién ; 450 800| 801 178 | 100
- |HdmLo " 850 550 558 66| 102
4 |Thansachsangtaimo | 10°Tén | 1.723| 1.767 | 1.963 114 111
- | Than sach tir than NK K 1123 67| 1214 108 | 104
- | San phdm ngoai than i 600 | 600 749 1251 125
5 | Than tiéu thu io*din .| 1723 21770 1902 110 | 107
6 | Giatri PTXD Ty déng | 1.296|1.110,8 | 1.051| 81,1| 94,6
7 | Doanh thu téng s& ;) 2276 | 2319| 2.448 108 | 106
8 | Loinhuén téng sd D 954 364 595 234 | 164
9 | Lao dong dinh mirc Nguoi 3.250 2.778 85
10 | Tién Iuong binh quin | 10°d/ng.th | 12.601 13.181 105
11 | Cbtic % 5 6 120

2.Vé co cAu tai chinh:

- Hé so no phai tra/Tong ngudn von = 87% (dau ndm la 84%);
- Hé sb ng phai tra/Vén CSH = 6,76 lan (dau nam 12 5 ,2314n).
3.Veé kha ning thanh toan:

- H¢ so thanh toan tdng quat 1.15 (d4u nam 13 1 ,18);

- Hé so kha ning thanh toan hién thoi = 0,61 (d4u nam 1a 0,8);
- Hé s6 kha nang thanh toan nhanh = 0,06 (d4u nim 13 0,16);
4.Vé hi¢u qua sir dung von:

-Ty suat loi nhu4n sau thué/Doanh thu dat: 1,4 %;

-Ty suat loi nhuén sau thue/Tong tai san dat: 0,95%;

- Ty suét lgi nhuén sau thué/Vén CSH: 8,03%;

Qua cac s6 liéu trén cho thay nam 2019 hoat dong SXKD cua Cong ty chu
yéu la von vay: No phai tra chiém 87 % tong nguon vén va glp 6,76 lan vén chu
s& hiru; V& co ciu vén Cong ty da danh cho dAu tu dai han 77,7% va dau tu ngan
han 22,3 %, kha ning thanh toan hién thoi gidm so v6i 31/12/2018, song van nam
trong gidi han cho phép. Tai san dau tu dang trong giai doan dau tu (1 dong tai san
bo ra da thu v& 0,0095 ddng loi nhuén). Ty sudt loi nhuan trude thué dat 8,03%
vbn chi s& hiru.

5. Panh gia mdt so chi tiéu va hoat ddng khac:

- Cong ty dang trong giai doan cudi cta qué trinh dau tu 601 v6i dy an than
Ham 16 Nui Béo chuan bi buéc sang giai doan khai théc, ngudn vén chu s& hiru
van dang dugc bao toan. Loi nhuan trudc thué tdng 23 220 triéu déng so véi loi
nhuan ke hoach Dai hoi giao. Quy d4u tu phat trién tang 138,5% so v6i dau nim
va ngudn von du tu xdy dung co ban gilt nguyén so voi s6 d4u nam. ca,gc’
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- Tinh hinh chép hanh cac quy dinh phép luét hién hanh: Trong nam 2019
Coéng ty da thuc hién tdt cac quy dinh phdp luét hién hanh trong san xudt kinh
doanh va thyc hién cac nghia vu nop ngan sach Nha nudc. Viéc ndp cac bao céo
gidm sat, béo céo xép loai doanh nghiép, bo cdo tai chinh va cdc bdo céo khac
theo quy dinh dam bao klp thoi, ding han. Viéc cong b théng tin cac bao cao
theo quy dinh ding thoi gian, khéng bi céc co quan quan ly nhéc nhd vé ndp céc
béo cdo va vigc cong bd thong tin chim hoic khong day di ndi dung. Khdng bi co
quan tham quyén x1r phat vi pham hanh chinh.

- Nam 2019, Cong ty C5 phin Than Nui Béo — Vinacomin da bam sét ké
hoach séan xuét kinh doanh theo nghl quyet Pai hoi dong cb dong thuong nién nam
2019 va theo Hop ddng khai théac, sang tuyen ché bién than gitra Cong ty va TKV.
Thu nhép va viéc lam cia nguoi lao dong 6n dinh théng qua thu nhap binh quan
dat 104,6% ké hoach giao.

- Cong tac Pau tu XDCB duy 4n khai théc than ham 10 co ban hoan thanh,
khdi lugng mét 16 dao XDCB thuc hién 3.557 m dat 94% ké hoach.

- Thyc hién t6t cong tic quan ly tai nguyén, moi truong va cong tac quan tri
chi phi.

- Cong ty da tap trung didu hanh viéc thuc hién dau tu dy én Ham 16 mo
than Nui Béo, da khai thac san lugng than ham 10 558 nghin t4n/550 nghin tin ké

hoach giao. Pam béo 6n dinh san xuat cong viéc lam va 6n dinh thu nhép cho
ngudi lao déng khi thuc hién chuyén d6i cong nghé khai théc than.

. =Ban lanh dao Cong ty da bam sat cac nbi dung ctia Nghi quyét Dai hoi
ddng c6 déng trong cdng tac san xuat kinh doanh.

- Can cur vao viéc danh gia cac hoat dong san xuét kinh doanh ciing nhu céc
hoat dong céng ich ciia Cong ty ndm 2019. Cong ty C4 phan Than Nui Béo —
Vinacomin nim 2019 dat xép loai doanh nghiép loai A.

* Panh gia chung két qua hoat dong san Xuét kinh doanh nam 2019: Cong
ty C phan Than Nui Béo - Vinacomin da hoan thanh tét cac chi tiéu Dai hdi dong
cd dong da dé ra.

Kinh trinh cac Quy vi c6 dong xem xét thong qua. /K;Bu’»/'

? e o B
Noi nhén: TM. BAN’KIEM SOAT
- HPQT, BKS (ecopy); ‘ / 1ITRUONG BAN

-bU, Cb, DTN (ecopy);

- Giam déc, cac PGD (ecopy);

- Céc don vi, phong ban (ecopy);
- Céc cb déng Cong ty;

- P. DK (Ping trén Website);

- Lwu: Van thu, Thu ky Cong ty.

/" CONGTY
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TAP DOAN CONG NGHIEP CONGHOA XA HOICHUNGHIA VIETNAM
< THAN - KI‘EOANG SAN VIET NAM Poc lﬁp - Twdo - Hanh phl']c
CONGTY COPHANTHANNUIBEO-VINACOMIN g - :

$6:L3F9 /BC-VNBC Ha Long, ngay 06 thdng 4 ném 2020

BAO CAO
Thay d6i nhan sy giita nhiém ky ciia BKS Cong ty

Kinh giri: Cac Quy vi c6 dong

Cin ct Diéu 1& T chtc va Hoat dong ctia Cong ty dugc Pai hoi ddng cb
déng thong qua vao ngay 26 théng 04 nam 2018;

Thue hién Quyét dinh sé 1906/QD-TKV ngay 30/10/2019 cua HDTV Tép
doan Cong nghiép Than — Khoang san Viét Nam, Ban kiém soat Cong ty da hop
vao ngay 01/11/2019 vé viéc thay dbi nhan sy BKS gifta nhiém ky 2016-2021
Cong ty C6 phan Than Nii Béo — Vinacomin nhu sau:

1. Ong Chu Duy Hai, nguoi Pai dién TKV, théi gift chac vu Truéng ban
Kiém soat, thoi tham gia Ban kidm soat Cong ty Cb phan Than Nui Béo -
Vinacomin theo don d& nghi ctia c4 nhan va Quyét dinh ctia Tap doan TKV.

2. Ba Vii Thi Dung, nguoi bai dién TKV tham gia BKS va duogc bau gt
chirc vu Trudng ban Kiém soat Cong ty nhiém ky 2016 — 2021.

Xin trdn trong bao céo trudc Pai héi déng cb déngéﬁ{_

fiies ™ BAN KIEM SOAT
Noi nhin: el

- HPQT, BKS (ecopy);

-bU, Cb, BTN (ecopy);

- Giam dbc, cac PGP (ecopy);

- Céc don vi, phong ban (ecopy);

- Céc cb dong Cong ty;

- P. DK (Ping trén Website);

- Luu: Van thu, Thu ky Cong ty%
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TAP POAN CONG NGHIEP CONGHOA XA HQICHUNGHIA VIETNAM
,. THAN # KHOANG S/\’N YIET NAM Poc lﬁp -Twdo - Hanh phﬁc
CONGTY COPHAN THANNUIBEO-VINACOMIN e - 2

$6:2380 /BC-VNBC Ha Long, ngay 06 thang 4 niam 2020

BAO CAO
HOAT PONG CUA BAN KIEM SOAT VA PANH GIA KET QUA HOAT
PONG CUA HPQT, GIAM POC CONG TY TRONG NAM 2019

Can ctr Luat doanh nghiép s6 68/2014/QH13 duoc Quéc héi nude Cong hoa
Xa hoi Chu nghia Viét Nam khoa XIII, ky hop thir 8 thong qua ngay 26/11/2014;

Cin ot Didu 18 T chirc va Hoat dong cua Céng ty duge Dai hdi dong cb
déng thuong nién thong qua vao ngay 26/4/2018;

Can cir quy ché T chic va Hoat dong Ban Kiém soat Cong ty s6 1915/QP-
BKS-VNBC ngay 25/5/2016,

Ban Kiém soat Cong ty xin dugc bao cao trude Dai hoi dé)ng cd doéng hoat
dong cua Ban kiém soat va danh.gia két qua hoat dong cua HDQT, Giam doc
Cong ty trong nam 2019 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

- Nam 2019, Ban Kiém soét Cong ty da hop 08 phién; Tai cac phién hop
déu dua ra thao ludn gifta cac thanh vién vé cc ndi dung kiém soét hoat dong ctia
Cong ty va kidm soét chuyén dé, cac ndi dung lién quan dén viéc ban giao va phan
cong nhiém vu cua cac thanh vién trong Ban khi thay d6i nhan su ctia Ban. Ban
Kiém soat da thuc hién kiém soat bao cdo tai chinh cia Cong ty nam 2018; Béo
céo tai chinh hang quy va ca nam 2019. Kiém soat mot s6 goi thiu hoan thanh va
dang thuc hién cua dy an dau tu xdy dung cong trinh khai thac ham 10 mo than
Nui Béo va du 4n duy tri san xuét thuéc nhém C. Kiém soat mot so ndi dung hoat
dong cua cac cong truong phan xudng tai Cong ty. Cung voi céac t6 chirc kiém tra
cia Pang uy, Cong doan va Thanh tra nhan dan tai Cong ty thuc hién kiém tra
chuyén d& quan 1y va str dung vat tu nim 2018 va mot s6 thang nam 2019, kiém
tra cong tac phong chdng tham nhiing lang phi tai mot s6 don vi cong truong, phan
xudng, phong ban trong Cong ty.

- Nam 2019, Ban kiém soat d c6 y kién yéu cau Cong ty kiém toén doc lap
thuc hién kiém toan cdc géi thdu hoan thanh va hd so phap 1y ctia du 4n khai thac
than hdm 16 mé Nui Béo.

Trong qua trinh kiém soét hoat dong san xudt kinh doanh tai Cong ty nam
2019, Ban Kiém soat da c6 cac y kién ddi voi cong tac Pau tu XDCB, cong tac
san xudt kinh doanh va cac mat hoat dong khéc tai cac ky hop thudng ky tai Cong
ty va d duoc HPQT, Giam dbc Céng ty tiép nhan, bd sung trong cong tac quan ly
cua Cong ty.

II. GIAM SAT HOAT PONG CUA HPQT, GIAM POC CONG TY

. : " bpos e X v~
1. Hinh thirc, hoat dong giam sat ciia Ban kiem soat. &:.p
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1.1. Ban Kiém soat Cong ty thuong xuyén giam sat cac hoat dong cua
HDPQT Cong ty thong qua viéc thuc hién Nghi quyét ctia Pai hoi dong c6 dong;
Quy ché hoat dong cia HPQT; Cac Nghi quyét, Quyét dinh do HPQT Céng ty
ban hanh;

1.2. Ban Kiém soat gidm sat hoat dong cta Giam ddc didu hanh va cac can
b6 quan ly khac thong qua viéc thyc hién hop dong giao nhan thau khai théc, sang
tuyén than gitra Giam ddc Cong ty va Tong Giam doc Tap doan Cong nghiép
Than — Khoéng san Viét Nam, viéc thuc hién Nghi quyét, Quyet dinh cua Dai hoi
dong cd déng, Hoi dong Quan tri; cac Quyét dinh ctia Giam ddc trong céc linh vuc
thudc quyén han ctia Giam dc duoc quy dinh tai Diéu 1é Céng ty.

1.3. Kiém soét tinh hinh hoat dong SXKD ctia Cong ty, kiém soét cac bao
cao tai chinh quy, 6 thang va nam.

2. Két qua giam sat:
2.1. Vé hoat dong ciia HPQOT

Ban Kiém soat da xem xét bao cao hoat ddng nam 2019 cia HPQT va nhét
tri véi cac ndi dung cua bao cdo nay, két hop vadi viéc gidm sat cua Ban kiém soat,
¢6 mot so danh gia nhu sau:

- HBQT Cong ty da thuc hién chirc nang va nhiém vu cua minh théng qua
Quy ché hoat dong cia HDQT. Thyc hién chirc nang quan ly Cong ty théng qua
viée ban hanh Nghi quyét, Quy ché, Quyét dinh, Quy dinh va td chirc kiém tra
viéc thue hién; Nam 2019, HDQT d4 ban hanh 06 quy ché, d6 1a Quy ché Quan ly
can bd; Quy ché thue hién dén chu; Quy ché thi dua khen thuéng; Quy ché quan ly
vét tu; Quy ché t5 chirc va hoat dong cong tac thanh tra; Quy ché Quan ly Lao
dong, tién lwong. Cac Quy ché ban hanh d3 bam sat quy dinh ctia TKV va theo
luat va cac théng tu huéng dan ctia Nha nude. Thuc hién kip thoi cac quy dinh tai
Nghi dinh sb 71/2017/NB-CP ngay 06/06/2017 ctia Chinh phu.

- Nam 2019, Héi df)ng Quan tri Cong ty da td chirc hop 20 phién, giai quyét
nhiéu noi dung lién quan dén viéc chi dao diéu hanh SXKD. Cac ky hop HDQT
déu duoc chuan bi k¥ vé ndi dung, dam bao trinh tu, dung nguyén tc, bam sat
tinh hinh thuc t& SXKD cua Cong ty dé dua ra cac quyét dinh kip thoi;
- Quy hoach cén bg; B nhiém va bd nhiém lai can bo; chi dao xir ly cac
van dé ton dong tai cac du an ham 10 mé than Nui Béo; Du an duy tri mé rong
khai théc than 19 thién... dam bao ding quy trinh va quy dinh.
- Thyc hién t6t d& 4n tai co cAu, ban dau gid thanh céng phan vén gop dau tur
tai nha nghi Tra c¢d Céng ty C6 phan Hoa Son theo dung quy dinh cua phap luét, sap
xép lai cac don vi phong ban theo huéng tinh giam gon nhe, gin VOl viée g1am dan
san luong khai thac than 16 thién; Cong ty da kién toan lai mé6 hinh td chtrc san xuét
céc don vi phong ban cho phu hop v6i phuong an chuyén d6i mé hinh khai théc,
dap g yéu cau san xuét.
- Thong qua hoat dong cua HDQT va viéc stra dbi bd sung cac van ban quan
Iy kip thoi da gitp cho viéc quan trj diéu hanh Céng ty trong ky duoc linh hoat,
higu qua hon. Céac van ban quan ly cia HDQT ban hanh thudc thdm quyén, dam
bao phu hop voi diéu kién va tinh hinh thyuc té SXKD ctia Céng ty. W'
| e
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- HDQT Cong ty d& ban hanh quyet dinh didu chinh Ké hoach Pau tu va
x4y dung co ban phu hop véi thong bao diéu chinh K& hoach Pau tu xdy dung co
ban ciia TKV.

- HDQT da tap trung su lanh dao, chi dao tr1en khai thuc hién tbt céc linh
vuc quan ly, didu hanh san xuét, nhét la céng tc chuén bj va tb chic san xuat nén
d4 tao su 6n dinh dong b trong SXKD, phu hop véi tinh hinh thuc tién. Kiém
sodt chét ché chi phi trong san xuét ciing nhu k¥ thuat cong nghé khai thac than da
dem lai hiéu qua thiét thuc.

- Céc uy vién HDQT la nhiing ngum cod nang lyc quan ly va c6 tu cach dao
dire tdt; Trong nim 2019 céc thanh vién d& lam viéc man can, nang dong, sang
tao, c¢6 hiéu qua, thd hién duogc tinh than trach nhiém d6i véi Cong ty va ddi voéi

céc cd dong.

2. Vé hoat dong quén Iy diéu hanh ciia Giam doc Cong ty

Giam dbc Céng ty da truc tiép diéu hanh hoat dong SXKD theo chirc ning
va nhiém vu duogc quy dinh tai Luédt Doanh nghiép va Piéu 18 Cong ty, cu thé:

- Kip thoi trién khai nghiém tac cac Nghi quyét, Quyét dinh cuia HPQT va
hop dong phdi hop kinh doanh giita Tap doan TKV véi Cong ty;

- Kip thoti dé xuit véi HDQT nhiing giai phap nang cao hiéu qua hoat dong
va quéan ly Céng ty. Chu dong xéy dung va ban hanh cac van ban quan ly khac
trong Cong ty thudc thidm quyén;

- Truc tiép thay mit Cong ty ky cac hop dong lao dong, tin dung, kinh té va
thuong mai dam bao dung ché d6 quy dinh, ding phap luét;

- Céng tac quy hoach, dao tao, boi dudng va bd nhiém can bo duoc thuc
hién ding quy trinh;

- Céng tac bd nhiém va bd nhiém lai cén bd diéu hanh, tuyén dung lao dong
duoc thyc hién dan chi, cong khai va minh bach. Cong tac quan ly tién luong, tién
thudng,..., dugc thuc hién ding Quy ché, quy dinh Céng ty va cac van ban hudng
dan cia Tép doan;

- Thuc hién t6t nghia vu véi Nha nuée. Bao dam quyén va lgi ich hop phap
ctia cac ¢b d6ng. Cong tac an ninh trat tu, an toan x& héi dugc dam bao;

- To chire thuc hién tot cdng tac PT-XDCB theo phan cép, cac thii tuc dau
tu, quyét dinh dAu tu, thuc hién ddu tu dung ché d9, ding quy dinh;

- Chu dong diéu hanh hoat dong SXKD héng ngay bang co ché chinh sach
va giai phap ddng bo tir Cong ty dén cac don vi phong ban, phan xudng;

- Chi dao thyc hién c6 hiéu qua ké hoach SXKD cua Cong ty, hoan thanh
toan dién céc chi tiéu kinh té k¥ thuét ma Nghj quyét Pai hoi ddng cb dong dé ra.

*Tém lai: Trong nam 2019, HPQT, Giam dbc didu hanh, can by quén ly
khac trong Cong ty da bam sat ké hoach SXKD ma nghi quyét Pai hdi co ddng dé
ra. Két qué kinh doanh nam 2019 Cong ty da dat loi nhuan trude thué tong s0 59
549 triéu dong. Doi song nguoi lao dong on dinh théng qua thu nhép tién luong
binh quén dat 104,6 % ké hoach. Ty 1é chia cb tirc dat 120% ké hoach.

g
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Nim 2019, Ban Kiém soat da cb géng dé hoan thanh chirc nang, nhiém vy
ctiia minh theo quy dinh cua Dleu 1é Cong ty. Pat dugc két qua trén ngoai su nd
lyc cla ting thanh vién, Ban kiém soat con nhan dugc su ting hd cia HDQT, Ban
Giam déc, su phdi hop ctia cac phong ban trong Cong ty va cua cac o dong. Ban
Kiém soat xin tran trong cam on sy ph01 hop do, mong mudn trong nam 2020 v
céc nam tiép theo ctia nhiém ky Ban kidm soét s& tiép tuc nhan duge su ing h va
hop tac hon nita @& hoan thanh tét nhiém vu cta minh. Chiing t6i xin hira s& cb
gang hon dé hoan thanh nhiém vy, ludn vi loi ich cia Cong ty va quyén loi cta
céc cb dong.

Nhén dip Dai héi déng Cé dong, thay mit céc thanh vién Ban Kiém soat
Cong ty, Téi xin chuc strc khoé cac Quy cd dong.

Xin trén trong cam on/Ju;ﬁ
e

: nha N KIEM SOAT
Noinhidn: 2
- HDQT, BKS (ecopy); /
-bU, CD, DTN (ecopy); /oo _9 CONG TY
- Giam doc, cac PGD (ecopy); Es CO PHAN
- Cac don vi, phong ban (ecopy); (* THANN NUI BE
- Céc cb dong Cong ty; 3\ VINACOMI?
-P. BK (Pang trén Website); : _ _
- Luu: Vian thu, Thu ky Cong tyV 22T hi Dung
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TAP DPOAN CONG NGHIEP CONGHOA XA HOICHUNGHIA VIETNAM
_ THAN - KHOANG SAN VIET NAM Péc lap - Tw do - Hanh phiic
CONGTY COPHAN THANNUIBEO-VINACOMIN

S6: 384 /TTr-VNBC Ha Long, ngay 06 thang 4 nam 2020

: TO TRINH
Ve viéc: Lua chgn Cong ty Kiem toan doc lap
kiém toan B4o cdo tai chinh Cong ty nim 2020

Kinh giri: Quy vi cb dong

Cén ctr Luat Doanh nghiép s6 68/2014/QH13 da dugc Qudc hoi khoa XIII,
ky hop thir 8 thong qua ngay 26/11/2014;

Cin ot Didu 18 T4 chtc va Hoat dong ctia Cong ty C6 phan Than Nui Béo -
Vinacomin dugc Pai hdi déng ¢ dng thong qua ngay 26/4/2018;

Thyc hién chirc ndng nhiém vu cua Ban Kiém soat, Ban Kiém soat Cong ty
xin trinh Dai hdi vé viéc Iya chon Cong ty kiém toan ddc lap kiém toan BCTC
nam 2020 cua Cong ty nhu sau:

1. Tén cbng ty kiém toan: Cong ty TNHH Hang Kiém toan AASC;

2. Dia chi: Tru s& chinh s6 1 Phd Lé Phung Hiéu - TP Ha Noi; Chi nhanh
tai so 8, pho Chu Vin An, P. Hong Hai - TP Ha Long - tinh Quang Ninh;

3. Ngi dung kiém toan: K1ern toan Bao cao Tai chinh 6 thang va ndm 2020
ctia Cong ty va kiém toén theo yéu ciu khac.

4. Ly do lwa chon:

- Cong ty TNHH Hang Kiém toan AASC Viét Nam la mét trong nhiing
Cong ty kiém toan doc lap dugc hdi Kiém toan Viét Nam (VACPA) xac nhén
trong danh sach cac don vi dang ky hanh nghé tir vin va kiém toan, dugc UBCK
Nha nuéc chip thuan 1a to chirc kiém toan déc 1ap dugc kiém toén cho cac doanh
nghiép tai Quyét dinh s6 932/QD - UBCK ngay 19/11/2019 va Quyét dinh sb
2358/QD-BTC ngay 13/11/2019 cia B Tai chinh v& viéc chép thuan cho doanh
nghiép kiém toan va kiém toan vién hanh nghé duoc kiém toan cho don vi c6 loi
ich cong ching ndm 2020.

- Ban Kiém so4t Cong ty xét thy Cong ty TNHH Héng Kiém toan AASC la
don vi ¢6 @ nang luc cung cap dich vu tu van tai chinh ke toan va kiém toan nim
2020 cho Cong ty dam bao quy dinh theo Nghi dinh sb 17/2012/ND-CP ngay
13/3/2012 ctia Chinh pht v& viéc huéng dan thi hanh Luat Kiém toan doc lap.

Ban Kiém soat Céong ty kinh trmh cac Quy vi ¢ dong xem xét thong qua/

bttt L
Noi nhan:

- HPQT, BKS (ecopy);

-bU, Cb, BTN (ecopy);

- Gb, Cac PGB, KTT (ecopy);
- C dong ciia Cong ty;

- bK (dang trén Website); 4 !
- Luu: Vin thu, Thu ky Céng ty. (g/ st h.l Dung

/ Ct’)_\'(; TY
co I‘IMN
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TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
_THAN - KHOANG SAN VIET NAM Péc lap - Tur do - Hanh phic
CONG TY CP THAN NUI BEO- VINACOMIN = : 5

S6: /NQ-VNBC Ha Long, ngay 21 théng 5 ndm 2020

NGHI QUYET
Pai hoi dong c6 dong thwong nién nam 2020
(DU THAO)

] DPATHQI PONG CO PONG
CONG TY CO PHAN THAN NUI BEO- VINACOMIN

Can ¢t Luat Doanh nghiép sé 68/2014/QH13 duoc Qubc hdi nude Cong
hoa X4 hoi Chu nghia Viét Nam khoa XIII, ky hop thir 8 théng qua ngay 26 thang
11 nam 2014;

Cin ctt Didu 1 T8 chirc va Hoat dong ctia Cong ty C6 phan Than Nui Béo -
Vinacomin dugc Pai hdi ddng cd dong thuong nién thdng qua vao ngdy 26 thang
4 nam 2018;

Cin cr Bién ban hop Dai hdi dong cd dong thudng nién cia Céng ty ngdy
21 thang 5 nam 2020,

QUYET NGHI:

Pidu 1. Thong qua két qua SXKD nim 2019; Ké hoach SXKD nam 2020
voi mét soO chi tiéu chu yéu sau:
1.1. Két qua SXKD nim 2019

Ké hoach 2019 Thue | S0 sénh %
STT Chi tiéu bVT Piu Piéu hié.n Pau | Diéu
nim chinh nim | chinh
Béc xuc dat da 10°m® | 4.725| 6.100| 6.125 130 | 100
2 | Paold Mét 13.000 | 12.300 | 12.350 95| 100
= = | XDEB i 4400 | 3.800| 3.557 81 94
< EBSX x 8.600 | 8.500| 8.793 102 103
* | Mét 16 neo " 6.500 6.647 102
3 | Than nguyén khai 10° Tén 1.3001 ~1.350: 1.360 105 101
- | Lo thién L 450 800| 801 178 | 100
- | Ham Lo " 850 550 558 66| 102
4 |Thansachsangtaimo | 10°Tén | 1.723| 1.767 | 1.963 114 | 111
- | Than sach tir than NK 8 1123 | 1.167| 1214 108 | 104
- | San phdm ngoai than " 600 | 600 749 1251 125
5 | Than tiéu thu 10°Tan | 1.723| 1.770 | 1.902 110 | 107]
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_ Ké hoach 2019 Thue | SO sinh %
STT Chi tiéu bVT Piu Piéu hié'n Piu | Diéu
nim chinh nim | chinh
6 | Giatri DPTXD Ty ddng | 1.296|1.110,8 | 1.051| 81,1| 94,6
7 | Doanh thu téng sé 3 2276 2319 | 2448 108 | 106
8 | Loinhuin téng sb " 254 3631 593 234 | 164
9 | Lao dong dinh mirc Ngudi | 3.250 2.778 85
10 | Tién luong binh quan | 10°d/ng.th | 12.601 13.181 105
11 | Cétic % 5 6 120
1.2. Ké hoach SXKD nim 2020
STT Chi tiéu PVT K¢é hoach Ghi chii
1 | Bbc xuc dit da 10° m’ 7.000
2 |Paolod Mét 11.280
- | XDCB : 1.380
- |CBSX u 9.900
* | Mét lo neo il 6.500
3 | Than nguyén khai 10° Tén 2.000
- | Lé thién A 1.000
- |Héam Lo n 1.000
4 | Than sach sang tai mé 10’ Tén 2.045
- | Than sach tir than NK 2 1.760
- | San phdm ngoai than f 285
5 | Than tiéu thu 10° Tén 2.045
6 |Giatri PTXD Ty dong 1.113
7 | Doanh thu y: 2.342
8 | Loinhuén - 27
9 | Lao dong dinh mirc Nguoi 3.083
10 | Tién luong binh quén 10°d/ng.th 13.584
11 | Cbtic % >3

Piéu 2. Thong qua két qua chi tra tién luong, thd lao HPQT, Ban Kiém

soat, Ban Giam ddc Céng ty ndam 2019 va ké hoach ndm 2020 nhu sau:

oo

38

¥



2.1. Tién luwong, thit lao HPQT, BKS, BGP niim 2019:

PVT: Triéu dong

STT Chirc danh S6 | Tong sb el i Ghi chi

nguoi | (Tr.d) | Luwong | Thilao

1 | Hji dong Quan tri 05 285,6 -| 2856

- | Cha tich HDQT 01 64,8 64,8

- | Uy vién HDQT 04 220,8 220,8
2 | Ban Kiém soit 03 461 | 351,0| 1100

- | TB kiém so4t 01 360,2| 351,0 9,2

- | UV Ban kiém soat 02 100,8 == 4008
3 | Ban Gidm déc 57 | 2.364,0 | 2.364,0 -
Tong s6 13,7 | 3.110,6 | 2.715,0 | 395,6

2.2. K¢ hoach chi trd tién lwong, thit lao HPQT, BKS, BGP nim 2020:
DVT: Triéu dong

STT|  Chic danh So | Tongso | Tromgdé: | ... .

nguoi | (Tr.d) | Lwong | Thulao

1 | Hji dong Qudn tri 5 285,6 - | 2856

- | Chu tich HPQT 1 64,8 64,8

- | Uy vién HPQT 4 220,8 220,8

2 | Ban Kiém sodt 3 168,0 168,0

- | TB kiém soét 1 57,6 57,6

- | UV Ban kiém soét 2 110,4 110,4
3 | Ban Gidm dbc 6 2.502 | 2.502

Tong s6 14 2.955,6 | 2.502| 453,6

¢ Phuwong thirc chi tra:
- Tién luong, thu lao thang = Tién luong, thu lao ndm /12 thang;
- Hang thang cac thanh vién HDQT, BKS, BGD Céng ty dugc tam tng

80% mikc tién lucmg, thi lao thang; S6 con lai 20% dwoc quyét todn vao cudi nam
trén co s két qua SXKD cia Cong ty.

Piéu 3. Théng qua bao cdo tai chinh cua Cong ty ndm 2019 do Cong ty
TNHH Hang Kiém toan AASC kiém toan gébm mét sb chi tiéu chu yéu sau:

3.602.416.329.074 dong;
801.567.008.553 ddng;
2.800.849.320.521 dong;

* Tai san tong sb:
- Tai san ngén han:
- Tai san dai han:

R

39



* Tbng ngudn vén: 3.602.416.329.074 dong;

- No phai tra: 3.144.448.369.044 dong;
- Vén chu sé hitu: 457.967.960.030 dong.
Piéu 4. Thong qua phuong én phén chia loi nhuén nam 2019 nhu sau:
STT Nbi dung S6 tién (Tr.d)
I |Lginhuin truée thué 59.549
1 | Trich ndp thué TNDN 25.484
II | Lginhuin sau thué 34.065
Chia cb tic: 6% von diéu 1& 22.199
2 | Loi nhuan sau thué con lai sau khi trich khoan 1 11.866
2.1 | Trich qu§ dau tu phat trién: 30% 3.560
2.2 | Quy thudéng Ngudi quan ly Cong ty (< 1,5 thang
luong thuc hién ciia Nguoi quan ly Cong ty nam 340
2019)
2.3 |Ttich qu)”/ khen thudng, phuc lgi (< 3 thang luong 7966
thuc hién ctia Cong ty nam 2019)
- | Quy khen thuong (50%) 3.983
- | Quy phuc loi (50%) 3.983

Piéu 5. Thong qua Bao cdo hoat dong ciia Hoi dong Quan tri Cong ty nim
2019, phuong hudng nam 2020.

Piéu 6. Thong qua Bdo céo hoat dong cua BKS va danh gia két qua hoat
dong cia HPQT, Giam doc Cong ty trong nam 2019.
, Di‘éu 7. Thong qua thay dbi nhan sy BKS giita nhiém ky 2016-2021 Céng
ty Co phan Than Nui Béo — Vinacomin nhu sau:
==l Ong Chu Duy Hai, nguoi Dai dién TKV, théi gilr chirc vu Trudng ban
Kiém soat, th6i tham gia Ban ki€m soat Cong ty CO phan Than Nui Béo -
Vinacomin theo don dé nghi ctia ca nhan va Quyét dinh cia TKV.
7.2. Ba Vi Thi Dung, nguoi Dai dién TKV tham gia BKS va dugc bau gitt
chic vu Trudng ban Kiém soat Cong ty nhiém ky 2016 — 2021.

Piéu 8. Théng qua viéc lya chon Cong ty TNHH Hang Kiém toan AASC,
tru s& chinh: S6 01- Lé Phung Hie";u, Hé NOoi de thuc hién viéc kiém toan Bao cédo
tai chinh nam 2020 cia Cong ty C6 phan Than Nui Béo - Vinacomin.

Piéu 9. Pai hdi dong cd dong thudng nién nam 2020 Gy quyén cho Hoi
ddng Quan tri Coéng ty C6 phan Than Nai Béo — Vinacomin:

9.1. Tiép tuc trién khai thuc hién Du 4n déu tu xay dung cong trinh khai
thac hdm 10 mé than Nui Béo diéu chinh va céc du 4n khac (bao gdm ké ca viée ky



két hop dong dau tu va vay von tin dung c6 gid tri tir 35% trd 1én tdng sb gid tri tai
san ghi trong bao céo tai chinh gin nhét da duoc kiém toan);

9.2. Thuc hién Pé 4an T4i co ciu Cong ty giai doan 2017-2020 dugc Pai hoi
cb dong thudng nién niam 2018 théng qua theo dinh huéng ciia TKV; Pugc quyén
thué tai san, thiét bi phuc vu yéu ciu san xuét kinh doanh cta Cong ty.

9.3. B sung thém nganh nghé ding ky kinh doanh khi cn cho hoat déng
SXKD cua Céng ty; Diéu chinh cac chi tiéu ké hoach SXKD cho ph hop véi didu
kién thyuc té cia Cong ty va c6 trach nhiém tlén hanh cac cong viéc dugce thong
qua mdt cach hop 18, bao cdo Pai hoi dong cb dong & ky hop gan nhét theo quy
dinh cta phap luat, Pidu 16 Cong ty, dam bao loi ich cia cac ¢b dong, loi ich
doanh nghiép.

Piéu 10. Diéu khoan thi hanh.

Nghi quyét nay duoc Pai hdi déng c6 dong thudng nién Coéng ty Co phan
Than Nui Béo - Vinacomin ndm 2020 théng qua mdt cach hop 1€ va giao cho
HDQT, Giam doc Cong ty trién khai thuc hién ke tir ngay 21 thang 5 nam 2020.

Noi nhn: TM. PAI HOI PONG CO PONG
- TKV; UBCK Nha nudc, S¢ GDCK Ha Noi: CHU TOA
TTLK Viét Nam (b/c); ;

- Céc can bd quan ly; Cac cd dong clia Cong ty;
- Céc don vij, phong ban (ecopy); P. PK ding
trén trang Web;

- Lwu: Van thu; Thu ky Cong ty.

CHU TICH HPQT
Pham Cong Huong
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